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	Role: 

	Rail Safety Manager

	
	Directorate: 

	COO

	
	Salary Band: 
	9

	
	Post reference: 

	COO5

	
	Job Evaluation Date:
	N/A

	
	Role statement of purpose:

	To provide strategic support and advice to the Metrolink and Rail teams on health and safety matters relating to rail activities.

To lead the delivery and implementation of processes to ensure compliance with the TfGM Safety Management System.


	
	Reports to: 

	Reports directly to the Head of Safety and Assurance Manager but provides a health and safety service to the Head of Rail and the Head of Metrolink.


	
	Key Role Outputs(KROs)

these set out what must be achieved for the post holder to be successful in the role
	Key Actions 

These set out how the KROs will be achieved – the activities required.



	1. 
	Implementation and integration of systems
	· Maintain and implement processes to ensure compliance with the TfGM Safety Management System (SMS). 

· Influence and motivate Management in the production of documentation and processes to support the Systems.

· Assure appropriate integration of the Metrolink activities with TfGM’s relevant policies and procedures.

	2. 
	Safe systems of work
	Assure that safe systems of work are employed;

· On infrastructure projects related to Metrolink or heavy rail.

· By the Operator and Maintainer of the Metrolink system.

· By any other 3rd part contractors.

· Lead and deliver a monitoring regime to ensure that the performance of stakeholders is assessed on a regular basis.

· Manage the resolution of corrective actions, non-compliances and safety improvements.
· Ensure that project and contract specific hazards associated with our obligations are identified and that associated risks are eliminated or mitigated to an acceptable level.

· Promote and raise awareness of all rail safety matters and follow-up and resolve poor practices.

· Establish and chair regular liaison, through safety meetings and committee, with Regulatory, Statutory and other bodies to ensure TfGM co-operates towards development of a safe tram system.

	3. 
	Establish an effective working relationship with TfGM staff and contractors.
	· Introduce proposals to promote change and improvement.

· Negotiate, motivate, persuade and support the relevant 3rd parties in relation to the delivery of safety.

· Develop procedural and operating systems and processes with the Safety and Assurance Manager. Senior Management, External Stakeholders and regulatory bodies.

· First point of contact in relation to rail safety policy issues.

· Determine and coordinate potential conflicting priorities between production and contractual delivery targets.

	4. 
	Legal responsibilities
	· Ensure that the Metrolink and Rail functions legal responsibilities for Health and Safety assurance are defined and appropriate controls are in place to ensure compliance to Legislation.

· Ensure Metrolink, Operator and Maintainer are compliant with ROGS Regulations.

	5. 
	Training delivery
	· In conjunction with the Head of Safety and Assurance assess the competence levels and development needs for staff in rail safety related roles.

· Ensure relevant health and safety induction training is provided.

· Ensure that all project team members roles have defined health and safety responsibilities for the tasks required of them.

· Provide information, instruction, training to managers and staff in order to complete these tasks in a safe manner.

	6. 
	Audit of Safety performance.
	· Manage the delivery of internal and external audit in respect of Rail Safety.

	7. 
	Procedures and reporting activity
	· Lead the relationship with Metrolink’s Independent Competent Person who has been appointed under the Railways and Other Guided Systems Regulations.

· Provide continuous and incremental surveillance-based Reports.

· Ensure that Metrolink operations are carried out as planned and account is taken of any change or unforeseen condition.

· Ensure that all incidents, accidents and near misses are investigated, reported and actions are taken to prevent to prevent occurrence.

· Prepare Quantified Risk Assessments to assist engineering decisions and safety verification purposes.

· Ensure rail safety activities are developed, approved, executed and documented in accordance with internal requirements, legislation and industry requirements.

	
	Compulsory Outputs (COs)

these set out what must be achieved for the post holder to be successful in the role
	Key Actions 

These set out how the COs will be achieved – the activities required.



	C1
	Ensure you comply with all organisational policies and relevant legislation:


	· Data Protection legislation.
· TfGM Safety Management System (In particular section SMS 201 Roles and Responsibilities).
· Dignity at Work policy.
· Information assurance and security in line with Cabinet Office requirements.
· Risk management.
· TfGM policies and procedures.
· Equality and diversity legislation.
· TfGM Vision & Values.
· Act in accordance with TfGM’s behaviours and competencies.

	C2
	Any other reasonable duties as required from time to time
	


	Key  Interdependencies
	


	
	

	Direct reports 
	None

	Budgetary responsibility
	None

	Location
	TfGM, 2 Piccadilly Place, Piccadilly, Manchester, M1 3BG
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	Rail Safety Manager
(Knowledge, skills and experience required at selection stage)

	
	

	E
	Essential Experience: 

	E1
	Extensive Health and Safety experience in rail operations and railway infrastructure environment.

	E2
	Experience of managing strategic and operational safety within a ROGS regulated business.

	E3
	Implementing initiatives to engender a positive safety culture.

	E4
	Demonstrable understanding of how the measurement of safety performance can direct management interventions.

	E5
	Strong reporting skills to (and influencing skills with) senior managers and directors.

	D
	Desirable experience: 

	D1
	Previous experience of working in other industries, e.g. nuclear, oil & gas, could be advantageous.

	D2
	Computer literate, in all Microsoft Office packages. 

	D3
	Management of safety requirements within the safety “v” life cycle.

	EQ
	Essential Qualifications – Technical, Vocational or educational:

	EQ1
	Charted Member Institution of Occupational Safety and Health (CMIOSH) or working towards. 

	DQ
	Desirable Qualifications – Technical, Vocational or educational:

	DQ1
	A Chartered Engineer (or currently working towards).

	DQ2
	NEBOSH diploma or similar.


Role Profile





Person Specification
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