
Cared for children team 
This team ensure our most vulnerable children are supported to achieve their full potential. 
They are responsible for the care planning for our cared 4 children. They are responsible for 
seamlessly progressing the child and young person’s preparation and transition to 
independence.    
 

Child protection and court team 
This team has the privilege of working with children and families who are subject to child 
protection plans, pre-proceedings and care proceedings. The work in the service ranges 
from Child In Need (following step-down from Child Protection) to facilitating plans for 
permanence for some children via Adoption. 
 

First response team 
This team are responsible for providing the assessment of need/risk and ensuring there is a 
timely and effective plan in place for children and families.  These team has case holding 
responsibility for children in need.    
 
 
 


