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OLDHAM COUNCIL

JOB DESCRIPTION

	Job Title: 

	Programme Manager – Community Enablement

	Directorate:  
	Community Health and Social Care
	Division/Section: 

	Adult Social Care

	Grade:  

	Grade 10
	JE Reference:
	


	Job Purpose
The post will have a key role in the development and delivery of the programme of integration of community health and social care in Oldham, with a specific focus on the community enablement transformation programme.
The role will be accountable for the design, management, budget, and achievement of milestones and overall project objectives, supporting services to:

· translate strategic and conceptual thinking into tangible proposals 

· utilise best practice and data intelligence from various systems to make informed recommendations

· engage with service users, residents and other stakeholders in Oldham

· mapping any interdependencies with other activities across Oldham Council and its partners  

Successful delivery of these projects will support the Council’s strategic direction and ensure that it can plan and use its resources most effectively to add value and contribute to its co-operative ambition.  




	Key Tasks:  

	1.
	Lead the process within the service to effectively determine the scope of proposed projects, and construct strategies, feasibility studies, and business cases to clearly set out the purpose of projects and establish the parameters within which the project will take place.



	2.
	Undertake collation and detailed analysis of available data and intelligence to construct baselines and a strong evidence base for options appraisal/analysis of risk, e.g. from numerous systems, performance data, or evaluation from pilot projects.



	3.
	Use evidence base to create new target operating models, policies, procedures, processes and ways of working based on key information and intelligence systems linked to the assigned projects. making recommendations for action based on sound analysis to deliver savings, performance improvement and more effective working practices.



	4.
	Establish, develop and maintain constructive relationships with a variety of stakeholders to ensure the successful design, development, implementation and embedding of new ways of working through the promotion of, and engagement with, business benefits, and the successful delivery of projects, and any related systems.  



	5.
	Take responsibility for establishing robust governance and control processes, including completing and delivering a suite of project documents and reports, appropriate to the intended audience.



	6.
	Proactively work to keep projects to expected schedules, and are delivering effectively against agreed outputs, outcomes, time, costs and quality, achieving financial and non-financial benefits, and taking appropriate action when current performance is less than expected performance.



	7.
	Be responsible for assigned project budgets, with duties including:

· determining revenue and capital requirements, 

· profiling budgets

· identifying creative opportunities to meet assigned budget provision

· authorising appropriate expenditure from committed budgets

· monitoring and reporting as appropriate



	8.
	Be responsible for the supervision and management of directly assigned project-related resources including project staff, leading multi-disciplinary teams across different functions and disciplines through a matrix management approach. 



	9.
	Ensure that measures are taken to give an increased level of intelligence for future performance review, decision making and quality assurance, supporting the embedding of further good practice and enabling continuous improvement.



	10.
	Develop and ensure project and change management skills and knowledge are transferred to other Council colleagues through a variety of learning activities to support the continual organisational development in effective management of change, e.g. coaching, shadowing, and advice and guidance. 




	Standard Duties:



	1.
	To actively promote the equalities and diversity agenda in the workplace and in service delivery.



	2.
	To uphold and implement policies and procedures of the Council; including customer care, data protection, ICT, finance and health and safety policies.



	3.
	To actively engage with the behaviours and values of the Council to promote and support our Co-operative Agenda.



	4.
	To undertake continuous professional development and to be aware of new developments, legislation, initiatives, guidelines, policies and procedures as appropriate to the role. 



	5.
	Undertake any additional duties commensurate with the level of the post.



	Contacts:

Colleagues and stakeholders within the Oldham Community Health & Social Care economy and across the Council with Elected Members, local, regional and sub-regional partners and other external organisations, such as the health sector, other public sector organisations, voluntary, community and faith organisations, the private sector and local residents.



	Relationship To Other Posts In The Department:



	Responsible to:  

	Head of Special Projects Adult Social Care

	Responsible for:
	Project resources through a matrix management approach and/or other line management of workstream leads, and related Project staff within and external to the organisation as required.


	Special Conditions:

Not applicable.



	
	DATE
	NAME
	POST TITLE

	Prepared
	Jan 2018
	David Garner
	Head of Special Projects Adult Social Care

	Reviewed
	June 2019
	David Garner
	Head of Special Projects Adult Social Care

	Reviewed
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PERSON SPECIFICATION

Job Title:  Community Enablement Service Programme Manager (Health & Wellbeing)
	
	Selection criteria 

(Essential)
	Selection criteria 

(Desirable)


	How Assessed

	Education & Qualifications


	Degree and/or equivalent professional qualification in social care, health or related subject 

and/or
Professional qualification in Project Management, e.g. Prince 2 or ITIL


	Agile Certification
Leadership or Management qualification
	Certificates 

(to bring to interview)


	Experience


	Extensive experience of successfully leading, developing, managing and monitoring complex and varied change projects simultaneously within a large public sector organisation, across the project lifecycle
Experience of working in a social care, safeguarding or commissioning environment, working within legislative frameworks and regulatory settings

Experience of planning and implementing project management frameworks, alternative business models and conducting project appraisals and evaluations

Experience of consulting with a range of stakeholders to engage with developing, appraising and evaluating business cases

Experience of agile/business process re-engineering to develop innovative and new ways of working, including the use of technology to enable service improvement

Experience of managing resources allocated to projects including supervision of staff and accounting for financial resources


	
	AF / I
AF / I

AF / I

AF / I

AF / I

AF / I


	Skills & Abilities


	Interpersonal skills to persuade, negotiate and influence others, both internal and external to the organisation, to bring about process, behavioural and cultural change to achieve the desired results/outcomes
Communication skills to write clear, comprehensive and often complex information to a range of organisations, with differing levels of prior knowledge, including project documentation, credible business cases and constructive challenges to current practices
Analytical skills to investigate and interpret data and other intelligence, produce and evaluate options, determine associated risks, and make recommendations for action

Initiative to work creatively and be resourceful, and think through problems using theoretical and technical knowledge using first principles to find practical, cost-effective and straightforward solutions
Organisational skills to prioritise and re-prioritise own workload and that of others related to the project, while working under pressure to meet potentially conflicting deadlines

ICT skills to construct, analyse and maintain databases and produce documents (including Microsoft Office and internal management information systems etc.)


	
	AF / I
AF / I

AF / I

AF / I

AF / I

AF / I


	Knowledge


	Knowledge of key national policy drivers, legislation and broader influences related to Social Care and Health, particularly those that could impact on service redesign, e.g. Care Act, Ageing Well Agenda and the Devolution Manchester agenda
Clear understanding and knowledge of the workings of local government including its legal, financial, social and political context 
Knowledge and understanding of commissioning and procurement methods

Knowledge of project management and change management concepts and techniques, and their application in a business context
Understanding of the importance of diverstity, equalities and personalisation with social care provision


	
	AF / I

AF / I

AF / I

AF / I

AF / I



	Work Circumstances


	Able to work flexibly to meet the demands of the service (including evenings and occasional weekends as required)

	
	Interview




Abbreviations: AF = Application Form; I = Interview; AC = Assessment Centre; T = Test

P = Presentation; R = References; Po = Portfolio
NB. - Any candidate with a disability who meets the essential criteria will be guaranteed an interview
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