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Greater Manchester Health and Social Care Partnership

	Job Description 

	Job Title:

	Head of Adult Social Care Transformation

	Band:
	Band 8c

	Team:
	Population Health and Commissioning

	Organisation:
	GM Health & Social Care Partnership, hosted by Tameside Metropolitan Borough Council

	Base:
	PP3, Piccadilly, Manchester but required to work at any establishment at any time throughout the duration of their contract, normally within the location of Greater Manchester, but may involve national travel 

	Responsible to:
	Programme Director Adult Social Care Transformation

	Accountable to:
	 Executive Lead for Population Health and Commissioning


​​​​​​​​​​​​​​​​​
1.0 Job Overview
The Greater Manchester Health and Social Care Partnership (GMHSCP), established in April 2016, is the body made up of the 37 NHS organisations and councils in the city region (with reach into social care, primary care, regulators, the community, voluntary sectors and Healthwatch) that is overseeing devolution and taking charge of the £6bn health and social care budget.  Our vision is “to deliver the greatest and fastest possible improvement to the health and wellbeing of the 2.8 million people of Greater Manchester (GM)” 

Health and social care reform is at the heart of our city region reform and growth agenda; healthy and independent people play a key part in enabling us to achieve our ambition for a growing and sustainable GM in the future.  In order to achieve this, we know we need radical change at scale in how health and social care is provided.

The Greater Manchester Adult Social Care Transformation Programme therefore seeks to transform Adult Social Care for the GM population through a programme of 6 key priorities and associated programmes, of varying scale and complexity, including Support for Unpaid Carers; Supported Housing; Living Well at Home; Care Homes; Learning Disabilities and Workforce.

This is an exciting opportunity for the post holder to be part of the Devolution of GM working with and across health and social care to transform care, health, housing and support for citizens.  It a strategic programme management role, anchored in the delivery of the transformation plan and with specific delivery of the system reform programmes of work.

To meet this challenge the post holder will be a highly experienced senior programme manager / director, able to successfully drive activities and implement changes in a complex system whilst ensuring the desired outcomes and objectives are delivered on time.  A proven track record of successful change management and delivery of a wide range of complex programmes is imperative. Collaboration and negotiation skills will also need to be highly developed, with resilience and strong interpersonal skills also being key.  In addition to this, the organisation is undergoing a period of restructure and so this individual must be able to support the Programme Team during this time.

2.0 Main Duties

The ASC Transformation Programme is now in delivery phase, which is fast paced with significant deliverables.  The post holder, working to the Programme Director, will be strategically accountable for the delivery of this programme and work with the programme resource and managers that have been established to enable, support and drive delivery of the objectives and related outcomes. Specific to the role, will be to:

· Drive forward the programme deliverables in collaboration with partners to ensure the outcomes are achieved.
· Manage the team to ensure effective delivery of the programmes objectives and associated work streams. 
· Provide and promote programme management rigour in the delivery of the transformation programmes, monitoring and reporting progress and escalating strategic risks where necessary.
· Support the GM ADASS group and the Managing Director of GM Health and Care Commissioning to progress their objectives in relation to GM and local delivery and collaboration
· Develop and maintain key stakeholder relationships and facilitate collaboration amongst partners to enable delivery of the system reform programmes of work.

· Support the GM ADASS group to ensure it delivers a high-profile transformation programme across GM.
· Provide support to GM ADASS to ensure it delivers the GM Health and social care strategic plan, commissioning strategy and locality plans.
· Support the development of strategy, policy and innovation pieces on behalf of members for senior stakeholders from within GM and externally.
· Provide and present highly complex information to a wide range of stakeholders, building and maintaining excellent relationships and effective partnerships.
· Communicate the vision for adult social care reform and transformation across the system, enabling the embedding of reform and transformation at GM, locality level and within the emerging local delivery and commissioning architecture.

· Strengthen the strategic commissioning role of the GMADASS and develop and translate the vision, aims and objectives of the GM ADASS to deliver measurable improvements in local health and social care.
· Manage the interdependencies across system reform workstreams with the wider adult social care system and beyond across GM.

· Ensure the application of the GM Commissioning reform recommendations to the system reform commissioning programmes of work.

· Secure ‘buy-in’ from strategic partners for key programmes of work and ensure partners are kept informed of the programme including risks and achievement of objectives and outcomes.

· Support the Programme Director and Executive team in relation to adult social care operational activity such as complaints, concerns and any other areas relevant to a GM approach and response.
3.0 Key Working Relationships
The post-holder will:

· Develop and maintain relationships and build communication channels with the other key groups within the devolved arrangements.

· Lead as the expert; integrating systems and managing effective working relationships with the appropriate stakeholders.

· Co-ordinate GM ADASS input to key committees and groups within the GM HSC governance arrangements.
· Operate within a framework of partnerships at a national, regional, sub regional and community level.
· Deal with complex and conflicting issues/problems in day to day work, meetings, one to one communications and other events, comprising of various parts of the system.

· Link with managers and members of other programmes/initiatives to address inter-dependencies and ensure alignment.

· Employ effective communication, negotiation and influencing skills to enable an effective change management with stakeholders at all levels (including senior management) who may hold differing and contentious views.

· Ensure effective stakeholder management across different departments and at all levels, maintaining relationships with key and high profile stakeholders, such as key strategic regional and national policy makers. Ensure optimum engagement, securing appropriate buy in, support and understanding.
4.0 Functional Responsibilities

  
4.1 
Operational
The post-holder will:

· Be accountable for developing and delivering whole system transformation, promoting innovation and supporting operational excellence in the GM area and localities.  

· Work with a significant number of partners and with highly complex data, facts and situations requiring analysis, interpretations and comparisons on a range of options; and making decisions on the most appropriate approach.

4.2  Financial and Physical Resources

The post-holder will:

· Develop commissioning and delivery models that ensure value for money and promote excellence.

· Constantly strive for value for money and greater efficiency in the use of these budgets and to ensure that they operate in recurrent financial balance year on year.

4.3 Staff Management
The post-holder will:

· Lead the team and transfer expertise and knowledge as appropriate, driving innovation and creativity throughout the team and also externally to Directors and lead partner organisations – including developing and delivering formal briefing/training to promote innovation across Greater Manchester.

· Forge positive working relationships, in order to support an effective matrix management approach to achieve objectives and foster close working relationships with other mangers with the Partnership.

· Manage, motivate and develop staff within the team to ensure that they are able to deliver the programme objectives and the responsibilities of the Partnership

· Recruit as necessary and performance manage a team that delivers a range of tasks within a matrix structure in a new and challenging environment.
4.4 Information Management
The post-holder will:

· Be responsible for the development, management and maintenance of systems and frameworks across the organisation.

· Partner with the Information and Business Intelligence team to ensure that information management needs are met in order to enable effective education planning and monitoring of Quality.

4.5
Research and Development
The post-holder will:

· Develop an innovation strategy including research and development to identify, develop and promote best practice.
· Draw from experience and expertise in other academic fields and industries, ensure that GM benefits from relevant innovations.
· Highlight, promote and report innovative approaches to education and training, particularly their impact on service
5.0  Operational Responsibilities

5.1 Planning and Organisation
The post-holder will:

· Continue to develop and be accountable for successful implementation of a high profile transformation programme across GM Adult Social Care.
· Develop individual plans for the delivery of the role’s responsibilities including identifying interdependencies, managing risks, modelling the potential impacts on the wider organisation, determining resource requirements and building in contingency where necessary.
· Ensure GM organisations can identify, define and track the benefits and outcomes required of the transformation programme.
· Lead the research and analysis across GM stakeholders to ensure that ASC is represent at all stages
· Provide advice and expertise on health and social care reform, developing relationships and looking at opportunities with all organisations and partnerships.
5.2 Policy and Service Development:

The post-holder will:

· Work collaboratively to develop a faculty of local champions and leaders.
· Promote the adoption of innovative strategies and techniques.
· Responsible for proposing and drafting changes, implementation and interpretation to policies, guidelines and service level agreements (SLA’s).
6.0  Equality and Diversity
The post-holder will:

· Interpret the rights and responsibilities of people consistent with the letter and spirit of the law, the organisation’s policies and professional standards.
· Generate and sustain relationships that maintain and promote human dignity, rights and responsibilities.
· Challenge behaviour which infringes the rights of other.
· Identify and take action to address discrimination and oppression.
Due to the organisation’s commitment to continuous improvement, it is likely that the post will evolve over time. These duties will be subject to regular /appraisal and any amendments will be made in consultation and agreement with the post holder.
	PERSON SPECIFICATION 

	Job Title:

	Head of Adult Social Care Transformation

	Band:
	Band 8c


Factors                    Des

	Factors
	Description
	Essential
	Desirable
	Assessment

	Knowledge, Training and Experience
	Educated to masters level in relevant subject or equivalent level of experience of working at a similar level in specialist area

Demonstrable experience of health and social care          
Detailed knowledge of adult social care and the transformation agenda
Evidence of post qualifying and continuing professional development

Experience of leading and delivering                    complex change /strategy development / programme management in a politically sensitive and complex environment including pathway and system redesign

Experience of writing reports for and presenting to strategic boards

Must have an understanding of the                     background to and aims of current health and social care policy and appreciate the limitations of this on engagement
Should have an appreciation of the relationship between the Department of Health, the Greater Manchester Health and Social Care Partnership and individual provider and commissioning organisations.

Experience of working in a provider  organisation

Member of relevant professional body.    
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E

E
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D

D
	A/C
A/I
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	Communica-tion 
	Highly developed communication skills with the ability to communicate on highly complex matters and difficult situations.
Ability to provide and receive, convey and present highly complex, sensitive and/or contentious information to large groups, responding openly to questions to ensure full understanding and engagement

Ability to communicate effectively with clinical, academic and all levels of staff    

           
	E

E

E
	
	A/I/T
A/I
A/I

	Analytical
	High level analytical skills, ability to draw          qualitative and quantitative data from a wide range of sources and present in a clear and concise manner

Ability to analyse numerical and written data, assess options and draw conclusions

High level critical thinking skills                            
Ability to develop, maintain and monitor information systems to support innovation initiatives
Demonstrates sound judgement in the absence of clear guidelines of precedent, seeking advice as necessary from moresenior management when appropriate

	E
E

E

E

E
	
	A/I

A/I

A/I

A/I

A/I



	Management skills

	Leadership, vision, strategic thinking and planning with highly developed political skills 

Ability to demonstrate a high level of expertise in providing senior leadership


	E
E
	
	A/I

A/I

	Financial
	Previously responsible for a budget, involved in budget setting and working knowledge of financial processes


	E
	
	A/I

	Other
	Working knowledge of Microsoft Office with intermediate keyboard skills

Ability to work on own initiative and organise workload, allocating work as necessary, working to tight and often changing deadlines 

Ability to make decisions autonomously, when required, on difficult issues
Determination, perseverance and                        Resilience 
Flexibility, and the ability to handle a rapidly changing and ambiguous environment 

Patient & Customer Focus Continuous Improvement Accountability 
	E
E

E

E

E

E
	
	A/I
A/I

A/I

I

I

I

	Equality and
Diversity
	Will consider the most effective way to promote equality of opportunity and good working relationships in employment and service delivery and has the ability to take actions which support and promote this agenda
	E

	
	I
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