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Greater Manchester Health and Social Care Partnership

Job Description

Job Title: 	Communications and Engagement Manager – Population Health / Making Smoking History

Band: 			Band 7

Responsible to: 	Senior Communications and Engagement Manager – Population Health
Greater Manchester Health and Social Care Partnership 

Location/base: 	Churchgate House / Piccadilly Place or other central Manchester locations 
Expected to travel throughout Greater Manchester region including occasional national travel for key meetings and events.

Context 
On April 1 2016, following a historic devolution agreement with central government, Greater Manchester took charge of its health and social care spending and decision making. 

The Greater Manchester Health and Social Care Partnership is the body made up of NHS organisations and councils in the city region, which is overseeing devolution and has taken charge of the £6bn health and social care budget. Our vision is “to deliver the greatest and fastest possible improvement to the health and wellbeing of the 2.8 million people of Greater Manchester”.

As part of this vision, the partnership launched a Greater Manchester Population Health Plan in January 2017. This featured 25 programmes to help all residents to start life well, live well and age well, and to reform the health and care system to facilitate delivery and establish a more unified approach.

The uniquely ambitious strategy for Making Smoking History is one of the highest priority and highest profile programmes within the population health plan. Innovative actions to protect people from tobacco smoke, offer help to stop smoking and better regulate the sale of tobacco products are accompanied by impactful mass media campaigns to motivate people to try to quit, and measures to change social norms and grow a social movement. Together these are seeing the rate of smokers in Greater Manchester fall twice as fast as the national average.

We are now midway through the plan’s implementation, with evidence emerging of our impacts. But this is only the start of realising our vision. Drawing on the powers and opportunities presented by devolution, we are looking beyond the NHS and taking steps to create a “whole system approach”, with people’s health at the heart of public policies and strategies across the city-region. 

Effective communication and engagement is central to achieving this – across Greater Manchester’s ten localities, with a wide range of partners and, most importantly, the citizens of Greater Manchester. 

We have particularly strong links with the Mayor of Greater Manchester, who has an integral role in promoting and sharing our long-term vision to radically upgrade population health.

Job Purpose 

As one of the communications and engagement specialists within the Greater Manchester team, you will play a key role in the ongoing development, delivery and review of the communications and engagement programme to transform the health and wellbeing of the city-region’s 2.8 million residents.

You will be responsible for developing and implementing a range of communications, projects and campaigns, events and activities across population health plan programmes, with a particular focus on Making Smoking History. 

You will be responsible for mapping risks to delivery and reputation, ensuring that mitigating action is planned and communicated effectively with team members.

This includes developing and reviewing communications and engagement with partners and stakeholders to maximise opportunities for the programmes.

You will create new opportunities, and make the most of existing ones, where appropriate, to link Making Smoking History and other population health programmes to the overall Greater Manchester Population Health Plan, the wider Greater Manchester Health and Social Care Partnership agenda and the overall Greater Manchester Strategy. 

You will be responsible for project management, including evaluation, of all communications, marketing and campaigns projects for the Making Smoking History Programme.

You will create and develop tools and resources as appropriate, including commissioning of external agencies, as well as writing, editing and coordinating internal and external materials as needed across a range of channels. 

As a member of the Greater Manchester Health and Social Care Partnership (GMHSC Partnership) Population Health Transformation Team, you will work with a number of leads from across the team to lead the development, implementation and evaluation of a range of population health related communications projects, including events and campaigns. This will support the strategic objectives, vision and key initiatives of GMHSC Partnership and the Population Health Plan.

You will manage, deploy and co-ordinate resources effectively, including staffing, financial and information and communications technology (ICT) requirements. 

You will ensure that communications and engagement is managed effectively by working with the relevant programme teams and key stakeholders of GMHSC Partnership. 

You will be expected to work flexibly and support other organisational priorities as necessary. 

Key Working Relationships 
· Population Health Senior Communications and Engagement Manager (line manager for this role)
· Executive Lead for Population Health and Commissioning
· Deputy Director of Population Health
· Head of Population Health Transformation
· Greater Manchester Health and Social Care Partnership population health team, including the Making Smoking History team
· Greater Manchester Health and Social Care Partnership communications team, including Head of Communications and Head of Engagement
· Mayor of Greater Manchester office
· Greater Manchester Combined Authority (GMCA) communications team 
· Making Smoking History team members
· Population Health Programme Managers / Project Managers
· Population Health Project delivery leads
· Local Authority and NHS partners across all 10 boroughs
· Voluntary, community and social enterprise sectors.
· Commissioned agencies for individual projects

Strategy/Service Development and Implementation 
You will lead the implementation, delivery and ongoing review of the communications and engagement plan for Making Smoking History and other population health programmes assigned to you. 

You will be responsible for ensuring all delivery milestones are in place and met. 

Leadership/Management and Human Resource Management 
This post includes the line management of a project support and campaigns officer.

You will be responsible for their day-to-day management, including performance, development and – where necessary - recruitment and employee relations matters. 

Responsibilities for physical and financial resources 
Ensure effective management of budget and resources to plan and implement communications and engagement work.

Manage supplier procurement activities, as and when appropriate. 


Communication 
Develop and maintain effective relationships with senior officers and other key stakeholders from a wide variety of partner organisations, ensuring clear and effective channels of communication. 

You will provide and receive highly complex and sensitive information and apply a keen understanding of both local and national politics and their impact.

You will liaise with other Greater Manchester Health and Social Care Partnership and Greater Manchester Combined Authority teams, to ensure a strategic and tactical approach to communications and engagement implementation and delivery. 

Partnership Working/Collaboration 
You will work in collaboration with Greater Manchester Health and Social Care Partnership organisations including NHS; local authorities; fire, ambulance, police and other services, voluntary, community and social enterprise groups; patients / public and the media to ensure communications and engagement work programmes are effectively implemented. 

Planning and Organising 
You will outline and measure delivery of marketing, communications and engagement plans and milestones.

This includes effectively managing risk through analysis, mitigation and contingency planning. 

Information/Data Analysis, Management and Reporting and Information resources 
You will manage the successful delivery of a range of marketing, communications and engagement programmes and initiatives on time, to budget and of the right quality, ensuring that regular reporting arrangements are in place to keep programme boards and key stakeholders informed. 

You will ensure that approaches are evidence-based, and that testing and evaluation is built into all marketing, communications and engagement plans and associated activities to inform analysis and reporting of impact. 

Freedom to Act 
You will need to use initiative to decide relevant actions and make recommendations to Manager, with the aim of improving deliverables and compliance to policies. 

You should be able to make decisions autonomously, when required, on difficult issues, working to tight and often changing timescales.

You will display a keen understanding of local, regional and national policies and the political environment.

You will have a personal commitment to continuous self-development and service improvement.

You will ensure that Greater Manchester Health and Social Care Partnership policies and procedures are adhered to. 

Corporate Responsibilities 
As a representative of Greater Manchester Health and Social Care Partnership you will be expected to: 

· promote the Partnership’s vision and mission and to uphold the Partnership’s values in all day to day activities and delivery of services; 

· participate in the objective setting process as part of the annual Performance Development Review/appraisal process; understand how own role and objectives are linked to team, directorate and corporate objectives;, review what aspects of your role are being done well, and identify any areas for development. 

· undertake relevant activities and mandatory training to meet objectives identified in Personal Development Plan. 

· adhere to all Partnership policies and guidelines, including HR, Information Governance, Risk Management and Health & Safety policies. 

· comply with relevant GMHSC Partnership and own professional codes of conduct and accountability.  

· carry out your duties in a way that supports equality and values diversity. This responsibility includes your actions in relation to service users, carers, work colleagues, people in other organisations and members of the public. 

In accordance with the Health and Safety at Work Act 1974 and subsequent legislation the post holder is required to undertake a proactive role in the management of risks in all their actions. This includes: 
· undertaking risk assessments in line with the Partnership risk assessment process; 
· reporting all incidents, near misses and hazards in line with the Partnership’s reporting arrangements/system 
· undertaking a statutory duty of care for your own personal safety and that of others 
· attending all statutory and mandatory health and safety training, appropriate to the role 

Maintain the security and confidentiality of information you come across in your role in the Partnership in line with Partnership policies and protocols. 

All employees have a responsibility to protect and safeguard vulnerable people (children and adults). They must be aware of child and adult protection procedures and who to contact within the Partnership for further advice. All employees are required to attend safeguarding awareness training and to undertake additional training appropriate to their role. 

To carry out all duties and responsibilities of the post in accordance with the Partnership’s Equality, Diversity and Human Rights policies, avoiding unlawful discriminatory behaviour and actions when dealing with colleagues, service users, members of the public and all other stakeholders. To promote awareness of and respect for Equality, Diversity and Human Rights in accordance with Partnership policies and procedures.

To undertake Equality Analysis and any related training, as required in accordance with the duties of the post and the relevant Partnership policies and procedures. 

The job description and person specification are an outline of the main tasks, responsibilities and requirements of the role. The post holder will carry out any other duties as may reasonably be required by their line manager commensurate with the band of the post. The job description and person specification may be reviewed on an on-going basis in accordance with the changing needs of the Partnership. 


Post Holder: ……………………………………….. Date: ……………… 

Signed……………………………………………….. Date………………… 

Manager: 

Signed……………………………………….. Date…… 


Please insert name of person who developed Job Description and date 

Martin Sainsbury, senior communications and engagement manager – population health.  August 2019.






Person Specification
Communications and Engagement Manager- Making Smoking History

Please refer to this document carefully when completing your application form and preparing for your interview. You must demonstrate how you meet the criteria marked ‘A’ on your application form.
	Criteria
	Description
	Essential 
	Desirable
	Method of assessment

	Qualifications
	Knowledge of communications (including health service communications), public relations, journalism and engagement and marketing communications techniques and approaches, project management: acquired through training to relevant degree level

Training and/or experience in communications field to master’s level equivalent.

Evidence of continuing professional 
Development

Project Management qualification
	













	







	A/I






A/I


A/I


A/I

	Knowledge and experience
	At least five years of experience, including project management of: communications, public relations and marketing communications techniques and approaches, commissioning external agencies and managing their work, procurement procedures including digital campaigns; external political environment underpinned by theory and experience.

Knowledge and experience of behaviour change campaigns

Knowledge and experience of stakeholder and public-facing engagement campaigns

Knowledge and understanding of the health & social care sector and/or population health

Knowledge and experience of project management – applying project management techniques to planning and delivery

Experience of developing, implementing and evaluating communications and engagement strategies, actions plans and campaigns – internally and externally 

Experience of working in a constantly changing environment

Experience of working collaboratively with multiple organisations and stakeholders

Understanding of the 
relationship between Greater Manchester Health and Social Care, its partners and its long-term goals. 

Experience of working in a politically sensitive environment and demonstrating keen political awareness

	








































	










	A/I








A/I


A/I


A/I


A/I



A/I




A/I


A/I



A/I



A/I

	Skills and Capabilities 

	Communication
Ability to deal with complex facts or situations requiring analysis, interpretation and comparison of options.

Provide and receive information that may be complex, sensitive or confidential where cooperation and agreement is required in accordance with the Data Protection Act.

Effective negotiation, persuasion and motivation skills

Planning and Organising
Ability to maintain focus and objectivity under various conditions. 

Skill in managing and maintaining a multi-priority workload

Ability to plan complex activities, organise and project manage communications campaigns and events. 

Problem Solving
Ability to react to immediate problems with associated risk factors and deliver pragmatic solutions 

Strategic/Analytical
Ability to analyse complex facts and situations and develop a range of options

Ability to link strategy to policy which meets both internal and external requirements

Physical
Computer literature – ability to use the required systems/software packages
	






































	
	
A/I




A/I



A/I



A/I


A/I


A/I




A/I





A/I


A/I


A/I

	Behaviours 

	Adaptability, flexibility and ability to cope with uncertainty and change

Builds support and consensus around decisions they make and effectively manages the expectations of different parties to achieve 'win-win' where possible.

Measures and monitors to ensure they are on top of results and takes ultimate responsibility for ensuring outcomes and targets are met.

Demonstrates a strong desire to improve performance and make a difference by focusing on goals.

Professional calm and efficient manner

Effective organiser, influencer and networker, completer/finisher
	



















	
	A/I


A/I





A/I



A/I


A/I


A/I


	Equality and Diversity 

	Understanding of and commitment to the principles, practices and promotion of equality and diversity. 

	

	
	A/I

	Other 

	Ability to make decisions autonomously, when required, on difficult issues, working to tight and often changing timescales

Used to working in a busy environment

Concentration required for checking detailed documents, managing conflicting priorities

Exposure to distressing or emotional circumstances is rare

Light physical effort is required including standing, sitting and walking and the requirement to use Visual Display Unit equipment for prolonged periods on most days.
	













	
	A/I



A/I

A/I


A/I


A/I

	*Method of Assessment: 

A=Application form I=Interview P= Presentation T=Test C=Certificate AC = Assessment Centre
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