JOB DESCRIPTION
SERVICE UNIT MANAGER – EARLY HELP
Division:

Early Help, Early Years and Neighbourhoods
Responsible To:
Head of Service; Early Help, Early Years & Neighbourhoods
Main purpose of the job: 
· Contribute as a member of the senior management team to the formulation of the overall strategy for Early Intervention across children and family services.
· Promote and strengthen the early intervention agenda by establishing effective working relationships between partners around the needs of the family, children and young people.

· The delivery of the early intervention agenda across the four neighbourhoods in Tameside, and the management of associated staff and related budgets. 
· Drive a cultural change in public services for families. Moving from a routine and service-specific focus to a whole-public service approach which focuses on addressing the holistic needs of a family and demand reduction.
 Main Duties and Responsibilities:
1. Provide effective leadership and ensure a clear direction for the early intervention  service both within the neighbourhoods and across the borough.
2. Contribute to the strategic planning of services to deliver high quality outcomes for children and their families.

3. Contribute to the strategic planning of services to ensure demand reduction on high cost public services is achieved
4. Support the development of a multi skilled workforce to work with families across all public services 

5. Undertake a needs analysis in order to deliver a comprehensive evidence based, targeted core offer of delivery around early intervention

6. Contribute to the implementation of the GMCA reforms for Early Intervention across Tameside.

7. Develop a service culture which places families are at the heart of services, and a principle of no wrong front door is adopted for families.

8. Work with children, young people and families to ensure their participation at all stages and levels within children’s services including planning and commissioning.
9. Work with adult services working with vulnerable adults who are parents to ensure that support needs are met.

10. Ensure the ongoing evaluation and cost benefit analysis of service activity to inform joint investment/delivery arrangements with partners

11. Contribute to the development of a commissioning strategy for the Council and its partners

12. Co-ordinate, manage and support where appropriate the integration of statutory, voluntary and private sector services in early intervention activity.

13. Keep abreast of national developments in children and family services

14. Develop and contribute to service business plans, workforce plans and neighbourhood plans, ensuring that appropriate reports are completed.

15. Manage a delegated budget area, and contribute to developments in place-based budgeting.  Ensure that national and local targets are achieved which will have a positive impact and help encourage continual improvement in service delivery.

16. Work effectively and co-operatively with other managers in the service.
17. Perform any other duties that correspond reasonable to the general character of the post and is commensurate with its level of responsibility.

18. Ensure an up to date awareness of and compliance with the statutory requirements, departmental policies, inter-agency protocols, equality and diversity and other regulations and procedures in order to ensure statutory and Departmental requirements are met.
Service Specific responsibilities:
1. Line manage integrated neighbourhood teams, liaising with heads of service from other services and agencies whose staff contribute to the service objectives

2. Undertake and keep current and accurate needs assessments which are assigned to the team.

3. Take responsibility for developing the Early Help model and delivery of family intervention across the continuum of support 
4. Develop and implement rigorous procedures to ensure the appropriate monitoring of progress towards achieving outcomes and progress.

5. Work closely with managers across the partnership and Children’s Social Care to ensure family’s needs are met at the earliest opportunity and overall demand on high cost services is reduced.

PERSON SPECIFICATION
	
	Category
	Method of Assessment

	1. Qualifications

· A relevant professional, academic or management qualification and evidence of continuous professional development.
· Educated to degree level

· To have relevant post-qualification training
	E

E

E
	A
A

A

	3. Specialised Training 

· Legislation and requirements relevant to service area.
· Management and Human Resource procedures
· Managing Safety
· Risk Assessment (Health & Safety)
· Anti – Discriminatory Practice 
· Continuous Improvement

· Project Management
· ICT


	E

E

D

E

E

E

D

D
	A/I

A/I

I

A/I

A/I

A/I

A

A

	3. Experience

· Minimum of 3 years post qualifying experience of working with young people and their families in a multi-agency setting

· To have experience of managing change

· To have experience of working at a strategic level

· To have experience of developing and commissioning services in partnership with a range of services from different sectors

· To have experience of co-ordinating service delivery across a range of agencies

· To be able to establish, maintain and ensure compliance with quality assurance systems

· To have the ability to facilitate, lead and record meetings

· To have experience of developing information in a wide range of formats

· To have experience of working in partnership with children and families


	E

E

E

E

E

E

E
E

E
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	4. Knowledge Skills and Abilities

· Outstanding interpersonal skills and the ability to establish positive relationships with government, professional and other organisations, elected Members, trade unions, partners, staff and the community, to generate confidence, trust and respect.

· To have excellent report writing skills.

· To have good ICT skills and an ability to use a range of Microsoft products.
· A knowledge and clear appreciation of service standards and provision in the public sector.

· Ability to lead, motivate and develop staff and ensure they maintain a culture of change that is team based, outcome focussed and maintains the motivation of staff.

· Demonstrate initiative and drive aimed at organisational, service and individual excellence, support and participate in the sharing and management of knowledge.

· Ability to contribute effectively to the corporate management of the Council and instil a sense of ownership amongst others with regard to corporate strategies, standards and priorities.

· Highly developed networking, advocacy, oral, written and presentation skills.
· The ability to effectively manage resources
	E
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	4. Personal Attributes

· A strong leader with energy and flair, credibility in the relevant field and a passion and determination for promoting culture changes required to raise the standards in Tameside.

· An enthusiastic and effective ambassador for Tameside with a strong commitment to improving outcomes for children and families
· A clear, conceptual, strategic and lateral thinker, able to be an effective decision maker in a complex and challenging environment.

	E

E

E
	A/I
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For information
Category

(E) 
Requirement without which the candidate would be unable to carry out the duties of the post.

(D) 
Features which would normally enable the successful candidate to perform the duties and tasks better and more efficiently than one who did not have the qualifications, training, experience, etc.

Method of Assessment
(A) To be assessed from information provided on the application form

(I) To be assessed at Interview

Tameside Council is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment.
Review Arrangements:

The details contained in this Job Description reflect the content of the job at the date it was prepared.  It should be remembered, however, that it is inevitable that over time, the nature of individual jobs will change, existing duties may no longer be required and other duties may be gained without changing the general nature of the duties or the level of responsibility entailed.  Consequently, the council will expect to revise this Job Description from time to time and will consult with the post holder at the appropriate time.
