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Greater Manchester Health & Social Care Partnership Job Description

	Role
	System Lead for Mental Wellbeing

	Directorate
	Population Health Transformation

	Reports to 
	Head of Population Health Transformation

	Accountable to
	Deputy Director – Population Health

	Grade or Band
	NHS Band 8b



	KEY RESPONSIBILITIES 

	Main Duties and Responsibilities:
The postholder is being recruited to provide system leadership around mental wellbeing in Greater Manchester. 

This will involve wide-ranging engagement and the implementation and programme management of key pieces of work.

Strategy/Policy/Service Development and Implementation:
This postholder will:
Lead and manage this system wide programme aimed at transforming the way mental wellbeing is understood and approached by all of GM’s citizens and population health workforce and improve their access to supportive training and resources and addressing barriers faced by some communities of interest.

To lead, up to Board level, as an ambassador for Mental Wellbeing across Greater Manchester and to influence senior officers, including Chief Officer and Politicians, in relation to policy, strategy and practice.

To lead on the development and implementation of the GM Mental Wellbeing Strategy and Vision

To lead on the development and implementation of the GM commitments as signatory to the national Public Health England

Lead on the development of long-term plans beyond the duration of this initial programme, including establishing long term, sustainable funding arrangements, to ensure the realisation of the wider vision for improving Mental Wellbeing in Greater Manchester   

Responsibility for Patient / Clinical Care:
The post holder will:
· Work with key partners in Greater Manchester and in the ten localities to ensure that mental wellbeing becomes a key consideration and driver across all policy areas but especially cross-cutting programmes of work e.g. Health and Justice, Alcohol, Early Years and Employment and Health as well as health and social care services and pathways across the city region.

Responsibilities for physical and financial resources: 
The post holder will:
· Provide effective management of project finances, in terms of the resources to plan and implement the programme, identifying any financial impact, and understanding the cost of long-term sustainability of the programme of work. They will lead commissioning and procurement activities as appropriate.  Be the named budget holder for the Greater Manchester Mental Wellbeing programme, to be responsible for ensuring that this budget is managed in accordance with expected finance policies and procedures, and to be accountable for any and all expenditure that takes place within this programme

Communication: 
The post holder will:

Develop and maintain effective relationships with senior officers and other key stakeholders from a wide variety of partner organisations, ensuring clear and effective channels of communication.

· Communicate the significance of Mental Wellbeing across a wide range of settings.
· 
· Present complex, sensitive or contentious information to a large group of staff or members of the public
· 
· Lead on programme stakeholder engagement and co-ordinate high levels of effective engagement with a range of partners, including the public, to ensure projects and ambitions reflect GM’s priorities, are clearly understood and have the desired impact
· 
· Provide and receive highly complex information including negotiating with senior stakeholders and groups on challenging issues and presenting complex information to a range of audiences including professional and lay persons.
· 
· Co-ordinate high levels of effective engagement with a range of partners, including clinicians, the public and patients / service users, to ensure projects are effectively implemented.

Partnership Working/Collaboration:
The post holder will:
Develop and maintain effective relationships with key stakeholders from a wide variety of partner organisations, at a city-region and locality level, ensuring clear and effective two- way channels of communication.  

· Lead on the co-ordination of the partnership approaches that are required to implement this proposal including the establishment and maintenance of appropriate programme governance and networks.
· 
· Work with a range of key stakeholders to further the funded programme ambitions.
· Work beyond organisational silos, with a high degree of independence, and provide system leadership that is inspirational, credible and mobilises ongoing support from across the GM system.

Planning and Organising: 
The post holder will:

· Provide overall programme management for a specific programme, using effective project management methodology to ensure projects are delivered on time, within budget and to the required standard.
· 
· Work effectively with programme managers to manage project risk through effective analysis, mitigation and contingency planning.
· 
· Oversee and support the planning process for determining current and future priorities. 
· 
· Oversee and support the development of funding bids to other funding sources when opportunities arise.
· 
· Ensure that projects within the programme are defined and that they contribute to the Partnership’s organisational goals and Greater Manchester’s ambitions.
· 
· Lead on the development of business cases as required and to agreed deadlines.
· 
· Write reports as required and to agreed deadlines.
· 
· Be responsible for report to Boards and to executive leadership outside of formal board meetings.

Information / Data Analysis & Management:
The post holder will:
· Support the coordination of a complex project on time, to budget and of the right quality, ensuring that regular monitoring and reporting arrangements are in place so that appropriate reports can be submitted to relevant boards and key stakeholders.
· 
Produce options for resolution of complex issues in order to assist effective decision-making, monitor interdependencies and risks between projects and escalating risks of potential conflicts where necessary.
Use information and data to produce options for the resolution of highly complex issues in order to assist effective decision-making, monitor interdependencies and risks between projects and assessing programme effectiveness, efficiency and impact.

Be accountable for the management of all project documentation, including effective record keeping and version control of project documentation
· 
· Take leadership decisions on difficult and contentious issues where there may be a number of courses of action. 
Lead on, and co-ordinate, the establishment of appropriate mechanisms for research, evaluation, programme management and benefits realisation.

Leadership, Management and Human Resource Management: 
The post holder will:
· Provide credible and inspirational system leadership, with a high degree of independence, across the GM system.  Provide overall direction to programme resources, partners and key stakeholders, defining work, ensuring deadlines are understood and adhered to and that project objectives are clearly articulated and understood. 

Deputise for the Strategic Lead Clinical Commissioner Mental Health & Disabilities in relevant meetings, where it is appropriate to do so. 
· 
· Line-manage a team of staff assigned to this programme, some of who may be based across multiple sites
· 
· Lead on the recruitment of staff as required.
· 
Freedom to Act: 
· The post holder will need to use initiative to decide relevant actions and make recommendations to key stakeholders, with the aim of improving deliverables and compliance to policies. 
· 
· The post holder will need the ability to make decisions autonomously, when required, working to tight and often changing timescales.  
· 
· The post holder must be able to assess and refer on difficult issues to senior management, as appropriate.
· 
· The postholder will be able to independently identify and interpret national and city-regional policy.
· 
· The postholder will have a personal commitment to continuous self-development and service improvement.
· 
· The postholder will ensure that the Partnership’s policies and procedures are adhered to in management of projects.





Corporate Responsibilities: 
As a representative of the Partnership, the postholder will be expected to:

· Promote the partnership’s vision and mission, and to uphold Partnership’s values in all day to day activities and delivery of services.
· 
· Adhere to all organisational policies and guidelines, including HR, Information Governance, Risk Management and Health & Safety policies.
· 
· Comply with relevant partnership codes of conduct and accountability.
· 
· Carry out duties in a way that supports equality and values diversity.  
· 
· Carry out duties in accordance with the Health and Safety at Work Act 1974 and other relevant legislation, including undertaking a proactive role in the management of risks in all their actions including, but not exclusive to:
· -Undertaking risk assessments in line with the Partnership risk assessment process;
· -Reporting all incidents, near misses and hazards in line with the Partnership’s reporting arrangements/system
· -Undertaking a statutory duty of care for your own personal safety and that of others
· -Attending all statutory and mandatory health and safety training, appropriate to the role 
· -Maintain the security and confidentiality of information you come across in your role in the Partnership in line with Partnership policies and protocols.
· 
· Carry out all duties and responsibilities of the post in accordance with the Partnership’s Equality, Diversity and Human Rights policies, avoiding unlawful discriminatory behaviour and actions when dealing with colleagues, service users, members of the public and all other stakeholders.
· 
· To promote awareness of and respect for Equality, Diversity and Human Rights in accordance with Partnership policies and procedures.
· 
· Undertake Equality Analysis and any related training, as required in accordance with the duties of the post and the relevant Partnership policies and procedures.

Other:
· The job description and person specification are an outline of the main tasks, responsibilities and requirements of the role.
·   
· The post holder will carry out any other duties as may reasonably be required by their line manager commensurate with the band of the post.  The job description and person specification may be reviewed on an on-going basis in accordance with the changing needs of the Partnership.




Person Specification

Please refer to this document carefully when completing your application form and preparing for your interview. You must demonstrate how you meet the criteria marked ‘A’ on your application form.
	Criteria
	Description
	Essential
	Desirable
	Method of Assessment

	Qualifications


	
Educated to degree level, or able to demonstrate significant experience in a related specialist area

Leadership, Management or Programme Management qualification
	



	





	A/I/P


A/I/P


	Knowledge and Experience


	Highly developed specialist knowledge of the subject area (mental wellbeing) underpinned by theory and acquired thorough significant experience of working in a related field.  This should include knowledge of the policy context and the evidence base.

Demonstrable knowledge and experience of managing and delivering successful programmes and/or projects.

Knowledge and experience of leading and managing change, including beyond organisations and across systems.

Experience of being involved in the development of new care pathways which directly impact on outcomes.

Experience of being responsible for a budget, and working knowledge of financial processes, including procurement and commissioning.

Awareness of the relationship between the Greater Manchester Health and Social Care Partnership, GM Combined Authority, and localities.

Experience of managing people and teams

Experience of writing business cases and reports

Working knowledge of Information Governance and Confidentiality.

Working knowledge of Microsoft Office programmes and experience of using Word, Excel, Powerpoint and Outlook.
	







































	




































	A/I/P







A/I/P

A/I/P



A/I




A/I



A/I




A/I

A/I


A/I


A/I


	Skills and Capabilities
	Communication

Ability to communicate complex information about mental wellbeing to a range of audiences (including the public, patients and clinicians) and using a range of methods.

Able to manage conflict, negotiate and persuade others with logical and unemotional arguments.

Project / Programme Management
Proven ability in managing programmes and / or projects

Planning and Organisation
Ability to maintain focus and objectivity in a range of conditions.

Ability to manage and maintain a multi-priority workload and to plan and organise a broad range of complex activities at a strategic and operational level

Ability to plan over short, medium and long-term timeframes and adjust plans and resource requirements according to changes in context



Problem Solving

Ability to solve problems of a complex nature and deliver pragmatic solutions sometimes under high pressure

Strategic / Analytical

Ability to analyse complex data, information facts and situations, develop a range of options, and make decisions.

Ability to anticipate and resolve problems before they arise.


Ability to behave in a manner which evidences credibility.

Management

Ability to provide programme leadership, particularly in the context of implementing new and innovative approaches.

Ability to prioritise own work effectively and be able to direct activities of others where required.

Commissioning

Ability to work alongside GM and locality commissioners to develop commissioning arrangements and undertake an end to end commissioning process.

	



































































	
	



A/I/P

A/I



A/I/P



A/I


A/I



A/I










A/I





A/I



A/I



A/I




A/I



A/I





A/I



	Values and Behaviours
	Behaves in a positive, enthusiastic and inspirational manner.

Has credibility in relation to the Mental Wellbeing agenda.
Can display adaptability, flexibility and ability to cope with uncertainty and change



Can build support and consensus around decisions they make and effectively manage the expectations of different parties to achieve a 'win-win' outcome where possible.

Demonstrates a strong desire to improve performance and make a real difference.
Evidence of continuing professional development

Is willing and able to engage with and learn from peers, other professionals and colleagues in the desire to provide or support the most appropriate interventions

Behaves in a professional, calm and efficient manner

	





























	
	

A/I

A/I


A/I






A/I




A/I/C




A/I



A/I



	Equality and Diversity
	Understanding of, and commitment to, the principles, practices and promotion of equality and diversity.
	

	
	A/I

	Other
	Will be expected to make decisions autonomously, when required, working to tight and often changing timescales.  Can determine when issues are complex and refer onto manager.

	


	
	A/I



	 *Method of Assessment: 

A=Application form        I=Interview               P= Presentation                T=Test                C=Certificate    AC  = Assessment Centre   
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