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OLDHAM COUNCIL

JOB DESCRIPTION

	Job Title:  Principal Social Worker (Children and Young People)


	Directorate: Children and Young People 
	Division/Section: Children’s Social Care 


	Grade:  SM3



	Job Purpose:
To lead on promoting a learning environment in which good social work can flourish and standards are maintained through a focus on continuous improvement and reflective practice.
To develop and motivate an effective workforce capable of meeting the needs of children and families through their continuing professional development, career progression, recruitment and retention, and promoting Oldham as an ‘employer of choice’. 
To monitor and report on the effectiveness of social work services for children and young people and share the experiences and impact of social work across all levels of the organisation, including senior managers. 



	Main Tasks and Duties:
· To act as a ‘change agent’ within the Service providing leadership, support, motivation and guidance to social workers and modelling behaviours that reflect our vision and values and set expectations.
· To ensure the social work voice is strong, ensuring statutory duties are prioritised and there is a good level of understanding of Corporate and Member safeguarding responsibilities. 

· To lead and advise on the development and review of practice, systems, policies and procedures relating to the delivery of social work, including Oldham Practice Standards, ensuring that these reflect changes to national policy and legislation and the ethos of systemic practice.
· To establish systems for effective communication across the Service including the promotion of best practice, evidence-based research and practice intelligence, including learning from audits, serious case reviews and inspections.

· To oversee the recruitment, retention and progression opportunities within the Service and ensure the co-ordination of applications for Career Progression and that our approach to Recruitment is refreshed and meets the needs of the Service.  This includes Student Placements and Front Line.
· To lead on the development and implementation of our Quality Assurance Framework ensuring that strategies are in place to routinely quality assure and audit practice including records, assessments and plans, that practice standards and regulations are adhered to and the findings and required actions are communicated effectively at all levels of the Service.
· To promote the active participation and involvement of children and families to ensure their views and experiences influence service plans, reviews and design, and to contribute to local and national policy.

· To ensure our Learning and Development Programme reflects identified needs from the Learning Needs Assessment, supervision and appraisal processes, inspections, quality assurance processes, serious case reviews and our business and improvement plans.
· To facilitate regular Social Work Practitioner Forums and Service Development events and ensure the Social Work Academy website is developed and maintained.
· To lead and take active responsibility to establish and maintain relationships with internal and external training and providers to lead champion and advise on social work training programmes including the promotion of systemic practice.

· To provide leadership on national and local policy and practice development and ensure that Children’s Social Care are developed in line with the council’s priorities and customer need.
· To produce an Annual Report for the Directorate Management and Senior Leadership Teams and present findings to a variety of audiences.

· The post holder will also represent Oldham Council in a local, regional and national arena, including dialogue with Social Work England. 
· To be an integral part of the senior leadership team, working collaboratively with colleagues across children’s social care and the wider council, and hold budgetary accountability and responsibility. 
· To implement and champion, through service and staff development, the Council’s Health and Safety, Equal Opportunity and Information Security Policies.

· Participate in the out of hours on call Senior Management rota as required.



	Standard Duties:

1. To actively promote the equalities and diversity agenda in the workplace and in service delivery.

2. To uphold and implement policies and procedures of the council and directorate including customer care and health and safety policies.

3. To undertake continuous professional development (CPD) and to be aware of new developments, legislation, initiatives, guidelines, policies and procedures, and to ensure the team are informed appropriately. 

4. Undertake any additional duties commensurate with the level of the post.




	Contacts:

Contacts are employees of the team, division, the council, partners, external organisations and the public.



	Relationship To Other Posts In The Directorate:

Responsible to: Assistant Director, Safeguarding 
Responsible for: Training Consultant, Practice Learning Mentors, Social Work Consultants, Policy Officer and Quality and Information Officer


	Special Conditions:

Enhanced DBS


	
	DATE
	NAME
	POST TITLE

	Prepared
	9 June 2020
	Sharon Moore
	Children’s Services Improvement Lead 


OLDHAM COUNCIL

PERSON SPECIFICATION

Job Title:   Principal Social Worker
	
	Selection criteria 

(Essential)
	Selection criteria 

(Desirable)


	How Assessed

	Education & Qualifications


	Degree in Social Work or equivalent professional social work qualification. 

Registered with the Health and Care Professions Council (HCPC).

Evidence of continued professional, managerial and personal development acquired through degree/diploma, specialist training, management qualification and/or equivalent.
Trained in Systemic Practice.


	
	AF / I / AC



	Experience


	Experience of motivating and managing a team, including change management, having input into organisational development programmes and effective working with staff, trade unions and other stakeholders

A proven record of establishing a positive performance culture that has delivered effective performance and continuous service improvement with particular emphasis around practice standards

Evidence of successful resource and financial management, including evidence of the resolution of conflicting priorities and assisting with setting budgets 

Experience of managing and successfully delivering projects 

Experience of regulations relating to the postholders responsibility and understanding the national and local guidance to ensure safe and effective service delivery is undertaken


	
	AF / I / AC




	Skills & Abilities


	Able to be creative and think through issues and problems through the use of theoretical, conceptual and technical knowledge to find practical solutions

Using persuading and influencing skills to bring about behavioural change and achieve desired results/outcomes as necessary

Well developed oral and written communication skills, with an ability to explain complex information clearly and concisely in a manner appropriate to the audience on behalf of the Assistant Director

Effective presentation, communication, conflict resolution and interpersonal skills and ability to apply these effectively to a variety of audiences.
Ability to provide clinical/professional governance/supervision to ensure the safe delivery of high quality services.
Ability to demonstrate professional credibility with others in this lead social worker role

	Able to use new technologies in improving services, and modernising working processes

 
	AF / I / AC



	Knowledge


	An understanding of the issues and challenges facing the team both operationally and strategically

Knowledge of key national policy drivers, legislation and broader influences/regulations related to the role

Good understanding of the multi-agency roles and responsibilities in relation to children’s services

Knowledge and understanding of principles of service transformation, improvement and quality and project management techniques and their application in a business context
A clear understanding and knowledge of the workings of local government and including its legal, financial, social and political context, political processes and the current issues faced in a multi-cultural area

	
	AF / I / AC



	Work Circumstances
	Able to work flexibly to meet the demands of the service (including evening and weekends as necessary)
	
	AF / I / AC


NB. - Any candidate with a disability who meets the essential criteria will be guaranteed an interview.
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