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	Salford Safeguarding Children Partnership Head Business and Impact Lead

	

	Service:
	Childrens
	Grade: 
	5C
	Salary: 
	£47-769 - £49,608

	Reporting to:
	Service Manager, SQAU
	Location:
	Beacon Centre, Salford
	Hours:
	36 Hours Weekly

	About the role
	
	Our priorities 

	· To lead the day to day impact of the Partnership and strategic prioritises, ensuring the Partnership arrangements are effectively executed to evidence impact upon outcomes for children and families. 
· To form, build and maintain excellent working relationships with partners, elected members and the executive group of the Partnership, managing sensitive matters and facilitating a child centred approach.
· To advise, chair and inform case reviews, with a strong focus and ability to bring to life the lived experience of children, families and the community in Salford. Offering a sound approach to understanding the impact of multi-agency practice and how this can be strengthened through the partnership arrangements. 
· To inform and write relevant policies and procedures that are centred on impact for children, families and the community in Salford, leading multi-agency working groups effectively. 
· To manage commissioning relationships and service level of agreements, internally and externally, ensuring the practice culture of relational practice is embedded in throughout. 
· To implement and evaluate the impact of the Safeguarding Effectiveness Framework, providing an expert level of practice knowledge and experience within the safeguarding arena.
· To ensure the voice and experience of children, families and the community is embedded into the culture of the Safeguarding Partnership arrangements and to journey the SSCP to a position where our priorities and impact are led by the community. 
·  To manager the Safeguarding Children Partnership unit within a strength focused approach.

	
	



	Key outcomes

	

	· To ensure the SSCP arrangements are meaningfully implemented into practice, acting as the coordinator of the arrangements and assisting in the evaluation of the impact in practice. 

· To ensure all children in Salford are effectively safeguarded from harm through a robust multi-agency approach to evidencing impact and assurance. 
· To ensure learning from audits and case reviews are meaningfully impacting upon multi-agency practice, offering practice expertise and independence. 
· To facilitate and embed a culture of working with children and families, integrating their experiences and views into service development and the commissioning of provisions. 

· To effectively work with other partnership business managers in Salford to streamline strategies and prevent duplication of works with a focus upon impact on outcomes across the system.  
· To ensure that the partnership is aware of new guidance and legislation, research finding and funding opportunities and to effectively facilitate this into practice through analysis and local application. 

· To effectively support professional challenge and recognition of good practice through relational based practice with partners. Chairing relevant panels where required. 
· To represent the SSCP regionally and lead on GM and regional initiatives.

· To ensure the SSCP web site is up to date and relevant to the Salford community.

· To lead on the communications strategy for the SSCP, developing strong links with the community- supporting and developing Salford’s place-based model.

· Ensuring that the SSCP has good independent scrutiny in place, managing relevant contracts and utilising internal resources to enable this to be put into practice. 


	
	· To collaborate with the Head of Safeguarding to ensure that decision making for child protection is effectively reviewed.  
· To chair SSCP subgroups if required and lead on the safeguarding effectiveness quarterly analysis.
· To chair rapid reviews and case reviews and ensure high standard of final case review reports. 
· To ensure that the voice and experience of the child and family are centralised in safeguarding practice.

· To oversee, support and develop the SSCP listening hub and strategic impact of the role
· To chair case and rapid reviews using the SSCP case discussion tool

· To manage and lead the SSCP Business Unit comprising of; administrators, performance officer and training coordinators.
· Develop and implement effective arrangements to share learning in practice, utilising the role of practitioners through the arrangements.
· Coordinate and manage the conduct of all case reviews

· To promote and build upon best practice to support a consistent, whole systems approach to multi-agency arrangements.

· To lead on the model of restorative and relational based practice through the leading of the arrangements.

· To monitor the SSCP budget

· Ensuring that the SSCP has effective independent scrutiny in place, managing relevant contracts and utilising internal resources to enable this to be put into practice with regular review and oversight.
· To promote the rights of children and young people in Salford.

· To horizon scan and ensure practice is proactive on a multi-agency basis.

· To offer innovative thinking and proactive approaches to practice improvement. 

· To undertake such additional duties as are reasonably commensurate with the level of the post. 


	

	What we need from you

· To have at least 5 years post qualifying experience in a professional role within the safeguarding arena.
· To have experience in a supervisory role demonstrating leadership and management skills .

· To demonstrate good case review skills and ability to analyse case and audit/data information systemically, to support thematic learning across the partnership. 

· Professional credibility through proven relevant experience in a similar role.
· Experience of using a strength focused and relational approach to support improved outcomes for children and young people.
· Models and demonstrates Salford’s values and behaviours.
· Detailed knowledge of legislation and law in relation to children and families

· Detailed knowledge and understanding of the implementation and management of complex casework process and procedures.
· Ability to translate complex ideas and information into meaningful and ‘user-friendly’ information; ability to ‘tell the story’ to bring people along and ensure all audiences understand the key messages.
· Undertake effective audits of practice and ensure these impact positively on practice and outcomes. 

· Ability to lead multi agency groups to discuss impact on outcomes, offering a good level of knowledge, experience and leading on practice discussions and responses to need.

· To be able to manage your time effectively to ensure that timescales are adhered to.

	
	· To be an excellent communicator using various mediums to achieve the best results.

· To build strong, collaborative relationships to find creative ways to make services more sustainable and flexible.
· To remain positive under challenging circumstances

· To demonstrate initiative, confidence and personal responsibility for action especially where solutions or ways forward are not clear.

· To be a skilled communicator who communicates with clarity, conviction and enthusiasm and is able to demonstrate integrity, create rapport and build trust and confidence.

· Ability to contribute to the development of positive and supportive team working relationships.
· To lead on the Ofsted engagement for the partnership to evidence impact for children and families outcomes. 
· To be determined and consistently persist with actions to achieve outcomes

· To bring together multi-faceted activities and teams to improve performance and/or resolve business critical issues.

· Analytical skills and using insight to inform change and plans.
· Be committed to your own professional development.

· Excellent knowledge of Microsoft Office Systems.


	Application Guidance  
	
	Our values 

	We are a values based organisation so reflecting our values or a values based approach in your evidence will support your application.

The ‘Key outcomes’ and the ‘What we need from you’ sections of the Role Profile are there to give you an understanding of what we would like to see reflected in your application. Don’t give up if you are not able to reflect all of these in your application. 

Please submit a CV and a supporting statement that addresses the above.


	
	


