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BURY COUNCIL
Communities & Wellbeing 
JOB DESCRIPTION
	Post Title:
Performance and Intelligence Manager ASK  \* MERGEFORMAT 

	Department: 

Corporate Core 
	Establishment/Post No: 



	Division/Section: 

Strategic Performance and Intelligence
Policy, Performance and Partnerships  
	Post Grade: 

15

	Location: 

Town Hall 
	Post Hours: 

37hrs

	Special Conditions of Service: 
· Flexi time scheme in operation
· To work outside of normal office hours where required, e.g. to attend evening meetings

· Ability to travel in and outside Bury

· Car allowance payable where applicable in accordance with the authority’s policies

· Carry colleagues as passengers where required

· To work flexibly in accordance with the Authority’s procedures, e.g. home working, mobile working and to ‘hot-desk’ where required


	Purpose and Objectives of Post:
To provide strategic leadership to a number of staff based within the Strategic Performance and Intelligence Team
To manage and lead the development of effective performance data and intelligence functions, in order to understand the health and social care needs of the population, address health inequalities, determine priorities for strategic action, and contribute to the broader understanding of the local population to inform strategic development of council services. 
The post holder will support the strategic planning and development of services by the gathering and production of relevant research and performance based information / intelligence. This may include population needs assessment, the preparation of operational and strategic management information and performance review information as required by the Department and the wider organisation
The post holder will ensure a consistent approach is developed across the Strategic Performance and Intelligence Team, in relation to the interpretation of complex data into information useful to the organisation and its partners.


	Accountable to: Chief Information Officer

	Immediately Responsible to: Strategic Performance and Intelligence Manager 

	Immediately Responsible for:
Performance Lead (Bury Strategy)
Performance Officers where required



	Relationships: (Internal and External)
Internal

Director of Public Health

Corporate Core Management Team 

Whole organisation Managers and staff

Other Local Authority staff
Health Improvement Specialists 
Elected Members

External
Bury CCG

Health and Wellbeing Board

Members of the public

Customers and their carers

Staff in other authorities

Staff within other partner agencies
Voluntary and community groups

Providers

Outside agencies such as Department of Health


	Control of Resources: 
Management and co-ordination of staff

Management of delegated resources as defined by the Strategic Performance and Intelligence Manager and Chief Information Officer


	Duties/Responsibilities:

Leadership:

To provide line management for designated staff based within the Strategic Performance and Intelligence Team. 
To manage a team of staff in order to ensure the development of performance data and intelligence functions. 

This includes, but is not limited to: 

·   Ensuring systems are in place to analyse and interpret core data and intelligence

·   Analysing the needs of the population in order to address health inequalities, determine priorities for strategic action, and contribute to the broader understanding of the local population
·  Analysing data and performance information by producing relevant reports to support the strategic direction of the department and wider organisation
· To work with public health specialists and other departmental strategic leads to better understand the needs of the Bury population and to use the intelligence to inform the development of departmental strategies and commissioning intentions
· To carry out research and data analysis, in line with the needs and priorities of the Strategic Performance and Intelligence Team and the wider Department.

· To provide thematic intelligence related to strategic priority areas, as and when required
Strategic data and intelligence:

1. Drive the strategic direction of intelligence activity to meet the needs of the department and wider organisation
2. The post holder will be responsible for the creation and operation of performance and data intelligence information systems for the department

3. The post holder will contribute to the shared data resources to inform the Joint Strategic Needs Assessment (JSNA) or its equivalent for Bury. This will involve influencing and negotiating a clear plan of development and delivery across other teams work, in order to achieve across partnership agreed requirements

4. Create, develop, and disseminate data and reporting tools to aid the monitoring of goals and outcomes of local organisations relevant to health and social care 

5. Manage and develop a performance monitoring framework and reporting mechanism for the Bury Let’s Do It Strategy
6. To be overall responsible for the successful and timely production of all statutory and governmental returns, such as SALT and SAR

7. To lead on the analysis and interpretation of data including reports and assessments as required by the Home Office, Public Health England and the department



	Statistical Analysis: 
8. To work as part of the Strategic Performance and Intelligence Team in order to interrogate performance and data intelligence in order to effectively contribute to strategic developments / priorities within the department and across the organisation.
9. Supervise the further development of the data management and analysis systems involving the creation of systems and models to make future analyses easier and more insightful
10. Support the dissemination of intelligence and statistics to all stakeholders via a number of different media including electronically and written reports and customer and carer engagement events
11. Responsible for management and development of several information systems for collection of datasets and performance returns
12. The post holder will frequently need to compare a range of options to investigate and resolve highly complex statistical, performance related issues/problems where there is no precedent or where leading opinions may conflict, demanding the use of judgemental skills to derive alternative information sources and methods of analysis where appropriate
13. Use a range of statistical software packages and to choose the most appropriate package and analytical approaches depending on purpose
14. Responsible for introducing, adapting, and improving systems to input, store and disseminate information used in epidemiological analysis
15. Develop baselines, indicators, and targets to support the monitoring and direction of programmes and strategies
Communication & Partnerships:

16. To represent the department as required in meetings with external agencies and other departments within the authority and external to the authority.
17. To ensure the team develops and maintains its knowledge of legislation, policy and good practice to produce briefings on major new
18. To prioritise government and other guidance and legislation in terms of implementation, as agreed with the Strategic Performance and Intelligence Manager and/or the Chief Information Officer
19. To manage the overall quality of all reports and documentation produced by the team
20. To ensure that the Strategic Performance and Intelligence Team positively promotes the protection of vulnerable adults and adheres to Bury’s Safeguarding Adults Policy
21. To liaise and provide briefing notes to: Senior Managers, Lead Officers, CCG and Cllr leads on strategy development, service reviews and / or business planning initiatives
22. To develop good working relationships with internal and external partners and key stakeholders to ensure that they are fully engaged in strategic planning activities.



	23. To prepare and present reports, presentations and briefings on relevant matters for Senior Managers, CCG Leads, Elected Members of the Council and Senior Officers as required, to meetings internal and external to the Authority
Finance and Resources
24. To attend both internal and external regular meetings for and on behalf of the Head of Service or members of the Senior Management Team as required
25. To manage the Team’s staffing and supplies budget within agreed limits, reporting any variances, and implementing approved plans to control overspends.
26. To contribute to the budget setting process for the department as required

Human Resources
27. To be responsible for the recruitment and selection of staff
28. To manage designated staff within the Strategic Performance and Intelligence Team, in order to achieve its aims and objectives effectively and promotes a positive and inclusive approach to diversity.
29. To implement Health and Safety policies and procedures across the Strategic Performance and Intelligence Team
30. To supervise staff, review their performance, and ensure they access and attend training and development events
31. To allocate work that matches the priorities of the department and that of the Council, in accordance with priorities agreed with the Strategic Performance and Intelligence Manager
32. To support the Strategic Performance and Intelligence Manager in exploring options around improvements to performance / data / inelegance based information analysis
33. To be responsible for maintaining and updating own personal and professional development

Health & Safety:
34. To ensure that departmental health and safety arrangements are implemented, monitored, and improved as and when appropriate, within the HR Team

35. To ensure that risk assessments are carried out within the areas advised by HR Team and that these are used in conjunction with recognised health and safety standards and good practice to ensure risks are appropriately controlled

36. To ensure that all employees within the team have a manual, handbook, or equivalent, that provides relevant details on the arrangements and standards that apply to their roles, a copy of the departmental health and safety policy, and a list of all corporate and departmental standards and arrangements with information on how they can be accessed or obtained should they become relevant

37. To ensure that issues that require action that is beyond your control are reported through line management structures and/or to the Departmental Health and Safety Co-ordinator

38. To co-operate and co-ordinate with relevant internal and external parties on matters of health and safety to ensure that each party is able to appropriately control health and safety risks

39. To ensure that staff within the team are consulted on matters that affect health and safety


	40. To ensure that staff health and safety training and development needs are assessed, reviewed regularly, and acted upon appropriately
41. To undertake any other duties commensurate with the grade and nature of the post.
Limits of Authority

Within the framework of Council and Departmental policies and instructions, and subject to the overriding authority of his/her line manager, the officer holding this post is authorised to undertake all duties appertaining to the areas of work outlined above

ORGANISATIONAL COMPETENCIES

Customer Care – To continually review, develop and improve systems, processes and services in support of the Council’s pursuit of excellence in service delivery.  To recognise the value of its people as a resource

Valuing Diversity – To be responsible for contributions to the achievement of the Authority’s Valuing Diversity Policy, both in your work and through the implementation of action plans.  To provide a supportive open environment where all employees have the opportunity to reach their full potential.  To ensure that the Elected Members are encouraged to share in and reflect policy in their work

Developing Self and Others – To use processes and put processes in place to generate a learning environment.  To focus on the strengths and requirements of all individuals and enable them to further their skills and knowledge.  To actively pursue your own development.  To be self-aware and role model continuous self-development

Where an employee is asked to undertake duties other than those specified directly in his/her Job Description, such duties shall be discussed with the employee concerned who may have his/her Trade Union representative present if so desired

Job description prepared by:

Sign:

Date:

Job description agreed by post holder:

Sign:

Date:

Agreed by Supervisor/Chief Officer:

Sign:

Date:





Performance and Intelligence Manager
	SHORT LISTING CRITERIA
	ESSENTIAL
	DESIRABLE

	Knowledge
	
	

	In depth specialist knowledge and understanding of statistical / epidemiological techniques and procedures, in the context of population health.
	(

	

	Thorough Knowledge of national and local strategies relevant to population health needs and inequalities.
	(

	

	Demonstrate a thorough understanding of data and performance measures, including confidentiality issues and experience of designing and implementing appropriate related systems.
	(

	

	Demonstrate an understanding of private and third sector organisations 


	
	(

	Demonstrate knowledge of relevant funding arrangement for Adult Social Care


	
	(

	Understanding of the various performance assessment frameworks local government operate

	(
	

	Skills:
	
	

	Proven excellent management skills including: effective decision making, business and service planning, target setting, delegation, problem solving, conflict resolution evaluation and prioritisation.
	(

	

	Excellent communication skills in all mediums with a wide range of people.
	(
	

	Excellent written communication, including computer literacy.
	(

	

	Ability to work independently to set deadlines and targets 
	(

	

	Ability to negotiate and reach agreement within the commissioning and policy planning process. 


	(

	

	Ability to investigate, analyse and resolve a range of complex statistical and performance related queries.
	(
	

	Ability to represent the service in the maintenance of best practice standards 
	(

	

	Excellent team working skills and ability to forge partnerships with internal and external stakeholders to achieve continuous improvements of services provided.


	(

	

	Leadership skills including motivating and directing job performance.
	(

	

	Experience:

	
	

	Experience of performance management and monitoring of strategic goals and outcomes


	(

	

	Experience of presenting, communicating and interpreting complex information and statistics to large groups and to a range of partner agencies 


	(

	

	Experience directing and managing staff and their workload.
	(

	

	Experience of developing successful support networks, working in partnerships with key stakeholders
	(

	

	Experience of quality improvement processes, service planning and performance management
	
	(


	Qualifications:

	
	

	Degree or Masters Degree in: Public Health, Public Health Analysis, Social Care, Leadership & Management 

(or equivalent qualification)

	(

	

	Evidence of continuing professional development


	(
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