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JOB DESCRIPTION

Job Title:


Quality & Practice Development Lead
Reporting To:    
Head of Operations (HOO)

Main Purpose
To be accountable for the development, oversight and auditing of Supportability provisions aligned to a Quality Assurance Framework to ensure a person-centred approach that meets the desired outcomes of those accessing our services. 
To work alongside the Heads of Service to support the development and modernisation of our services whilst ensuring the charity further embraces good practice and regulatory and legislative standards.  
Key Accountabilities 

Quality
· Lead on the delivery of the Quality Assurance Strategy in conjunction with the Head of Operations
· Oversee the delivery of the charity’s Quality Assurance Framework and support managers to ensure quality practice and audits are embedded, maintained and further developed  
· Chair the charity’s Quality Assurance Working Group to develop the approach and practice around quality
· Lead on the review and development of quality assurance policies and procedures within the charity’s ‘policies working group’. 
Compliance
· Develop, oversee and support managers in the implementation of good practice, guidelines, systems and procedures relating to quality and auditing to ensure effective service delivery.
· Maintain a working knowledge of the legislative frameworks linked to areas such as data protection from a law and best practice position, CQC KLOE and the CQC Quality of Life Framework and the ICO and the Fundraising Regulator 

· Work alongside the Registered Manager(s) and Nominated Individual(s) to ensure that we work within CQC compliance / new CQC Quality of Life framework

· Work alongside and support managers regarding the CQC inspection process 

· Provide the charity with advice, guidance and support regarding compliance and continued development around quality improvements
· Collaborate with the Learning & Development manager regarding the development of training specific to support quality and practice development 

Modernisation
· Facilitate a User’s Forum to represent the views of beneficiaries across the charity to shape the current and future service offers  
· Work alongside the Heads of Service to provide a healthy challenge to support the modernisation of services aligned to each individual areas ‘service development plans’

· Research and inform the charity and particularly the Head of Operations and Heads of Service of good practice and service development opportunities within learning disability and social care to inform and influence charity services both now and in the future
Development
· Keep abreast of local and regional developments to inform potential business opportunities to present to the the Senior Leadership Team
· Lead on the development of a User’s and a Carers Engagement Strategy to continually inform the charity and evolve our services
· Represent the charity at external quality leads working groups, such as Skills for Care
· Develop working relationships with the Quality Leads within the local authority

· Support back-office support managers in developing and implementing their quality assurance compliance processes

Reporting
· Report on progress and compliance with regard to quality at monthly operational management team meetings
· Provide quarterly compliance reports to the senior leadership team aligned to the QA Strategy with a series of annual improvement/development recommendations
· Provide annual data reports to evidence progress around compliance to the Board of Trustees where necessary
Supervision and Training 
· To attend regular supervision sessions with the Head of Operations in order to ensure good practice in line with policies/procedures and the charity’s culture and values.  
· To undertake all mandatory training relevant to the role and together with the Head of Operations identify areas for personal development
General
· Undertake the charities out of hours On Call support service on a rota with the Operational Heads Team 

· Assist with any other duties required as and when the business may require them.  This includes supporting the Heads of Service team (OHT) by covering their service area for a period of absence, or line managing relevant roles in the charity. 
· Attend regular supervision sessions with the Head of Operations in order to ensure good practice in line with the Charity’s policies/procedures and its culture and values.  
· To keep up to date with relevant changes in legislation.

· Ensure that all health and safety responsibilities are fulfilled to protect the health and safety of self, employees, service users and visitors and comply with best practice.

· Undertake training to maintain and develop professional skills and practice in line with Supportability’s policies and procedures and to develop own practice following attendance,  
· Read and understand all Supportability policies and procedures.  
· Uphold and behave in accordance with Supportability’s values, code of practice and policies. .

· Promote and support awareness of equal opportunities and to ensure that bullying, harassment and intimidation are not tolerated.
· Work flexibly across the organisation to meet service demand and needs which may include evenings, weekends and bank holidays
· Undertake all mandatory training relevant to the role
· Holders of an appropriate driving licence must be willing to drive Supportability vehicles 
PERSON SPECIFICATION

	DETAIL
	SKILLS
	ASSESSMENT 

	Education and qualifications
	· Level 5 in Leadership and Management or equivalent, or willing to work towards
· Commitment to professional development.

	Application form and interview



	Experience
	· Minimum of three years experience of operational management and development of staff teams.

· Experience of managing own workload with and working under pressure to achieve deadlines

· Experience of developing and implementing strategies and successful plans derived from strategies
· Experience of delivering change management and service development initiatives

· Experience and skilled to compile and deliver reports to a range of audiences

	Application form and interview

	Specific skills
	· Strong leadership skills 

· Innovative thinker 

· Creative and entrepreneurial 
· Excellent written and verbal skills

· Good organisational, time management and planning skills in order to manage several projects concurrently 

· Numerate and analytical 

· Good IT skills including Microsoft 365, Outlook, Word, PowerPoint and Excel 

· Excellent interpersonal skills 

· Ability to effectively manage expenditure within budgets 

· Ability to recognise and manage reputational risk
	Application form and interview



	Personal qualities
	· A positive self-starter with a flexible outlook and an understanding of the needs of a changing organisation 

· Attention to detail 

· Logical thinker 

· Ability to work autonomously and to deadlines

· Ability to demonstrate initiative and drive

· Flexible and adaptable 

· Persuasive and able to influence 
· Team player
	Interview
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