
[image: image1.wmf]
OLDHAM COUNCIL

JOB DESCRIPTION

	Job Title: 

	Town Centre & Markets General Manager

	Directorate:  
	Place and Economic Growth 
	Division/Section: 

	Place Making

	Grade:  

	SM3
	JE Reference:
	3577


	Job Purpose:

Work to the Head of Place Making in developing and delivering the strategy for the Town Centre and Oldham markets through:
· Contributing towards developing programmes, processes and policies for the effective planning, management and delivery of the service
· Lead major service reviews and strategic projects; integrating customer, finance, people, process, statistical comparators and partner perspectives
· Lead on the development and delivery of initiatives that contribute to the economic development of the Borough

· Direct, manage and monitor resources to priority areas of need as strategically agreed by the senior management team plus lead and manage teams in the consistent delivery of the service across a large and challenging area

· Ensure that services are delivered in accordance with statutory legislation and national guidance, policy and procedures

All strategies and plans are working towards commercial excellence, financial robustness and growth in relation to all Borough markets and the Town Centre both from an operational and business perspective, over a 15-20 year period.




	Key Tasks:  Team Management



	1.
	Provide day-to-day management of the team including recruitment, appraisal and development, conflict resolution etc.



	2.
	Motivate and engage the team to create the right working environment to influence effective performance. 



	3.
	Support the implementation of corporate initiatives and ensure they are embedded in the team.



	4.
	Ensure that the Council’s health and safety policies are implemented throughout the Service and that all staff are adequately trained in all pertinent health and safety procedures.



	5.
	Responsible for the management of events, including outdoor events, as planned by the team. This includes ensuring that all health and safety issues are fully and properly addressed.


	Key Tasks:  Planning & Strategy



	6.
	Responsible for the delivery of the annual work plans, regularly monitor for progress against planned actions, identify potential non-delivery and provide practical solutions for performance issues. 



	7.
	Contribute to efficiency, quality and performance improvements, evidence value for money in service delivery and challenge working practices, underpinned by robust evidence and rooted in a genuine understanding of business priorities.



	8.
	Contribute towards strategic planning by providing practical solutions to achieving goals and objectives.


	9.
	Advise and make recommendations to the Head of Service in connection with legislation, policy and operational developments of relevance to the work of the division.


	10.
	Contribute to the overall management of the service and achievement of divisional/corporate objectives.



	Key Tasks:  Projects & Business Delivery



	11.
	Contribute to large scale capital improvements providing operational and technical expertise in the development of redevelopment proposals.



	12.
	Act as Senior User on major capital projects, develop and oversee mitigation strategies during the period of major construction works.

 

	13.
	Oversee the development and delivery of business analysis and business process re-engineering to support the successful delivery of major change and service re-design initiatives.

 

	14.
	Support the delivery of initiatives that support business growth within the Borough’s local town centres, Oldham town centre, the Council’s business centres and local employment zones.



	15.
	Prepare and deliver reports and/or briefings, appropriate to the intended audience, including Councillors and Partners, plus attend and advise at a range of meetings, e.g. the Executive Management Team, the Cabinet and Overview and Scrutiny Commissions.



	Key Tasks:  Budgets & Finance



	16.
	Accountable for the effective management of a budget in excess of £2m, ensuring robust procedures are in place for monitoring purposes, providing explanation for the spend as required and to take remedial action as and when required. 



	Key Tasks:  Procurements & Contracts



	17.
	Oversee the commercial and contractual aspects of the Borough‘s markets, ensuring the Council fulfils its statutory obligations.



	18.
	Resolve significant customer and contractor issues acting to identify and mitigate actual and/or potential problems. 



	19.
	Identify and be responsible for using the most appropriate procurement mechanisms and ensuring that the Council’s rules and standing orders and those of any funding body are followed.


	Key Tasks:  Key Stakeholders & Relationships

	20.
	Act as a senior point of contact on behalf of the Council in relation to business engagement and economic development and represent the Council within regional and national networks in relation to markets and the Town Centre.



	21.
	Develop and maintain effective working relationships with key stakeholders, both internally and externally, including senior representatives within the business community.



	22.
	Ensure speedy and full responses to service requests, queries and complaints from residents, businesses and elected representatives and for regional organisations and partnerships.




	Standard Duties:



	1.
	To actively promote the equalities and diversity agenda in the workplace and in service delivery.



	2.
	To uphold and implement policies and procedures of the Council; including customer care, data protection, finance, ICT, safeguarding and health & safety policies.



	3.
	To actively engage with the behaviours and values of the Council to promote and support our Co-operative Agenda.



	4.
	To undertake continuous professional development and to be aware of new developments, legislation, initiatives, guidelines, policies and procedures as appropriate to the role. 



	5.
	Undertake any additional duties commensurate with the level of the post.



	Contacts:

Colleagues within the team, division, directorate and Council, Elected Members, partners, contractors, external organisations, and the public.



	Relationship To Other Posts In The Department:



	Responsible to:  

	Head of Place Making

	Responsible for:
	Town Centre & Markets team


	Special Conditions:

· 


	
	DATE
	NAME
	POST TITLE

	Prepared
	December 2023
	Maria Cotton
	Head of Place Making

	Reviewed
	
	
	

	Reviewed
	
	
	


OLDHAM COUNCIL

[image: image2.wmf]
PERSON SPECIFICATION

Job Title:  Town Centre & Markets Manager
	
	Selection criteria 

(Essential)
	Selection criteria 

(Desirable)


	How Assessed

	Education & Qualifications


	Degree and/or equivalent Professional Qualification in a relevant discipline such as regeneration, marketing , facilities management , MBA or equivalent senior management experience in an operational and retail environment
Evidence of continued professional, managerial and personal development


	Prince2 project management 

Leadership or Management Qualification 


	AF / I
AF / I

	Experience


	Experience of motivating and undertaking line management of a team, having input into organisational development programmes and effective working with staff, trade unions and other stakeholders

A proven record of establishing a positive performance culture that has delivered effective performance and continuous service improvement

Evidence of successful resource and financial management, including evidence of the resolution of conflicting priorities and assisting with setting budgets 

Proven experience of working at senior level with a broad range of stakeholders, building consistently positive relationships, influencing senior decision makers and positively promoting organisational reputation and interests
Experience of leading and supporting key business planning and performance improvement activity

Experience of developing and delivering successful land and property and/or regeneration investment strategies, projects and programmes

Experience of managing multi-site facilities, plant and buildings and the successful management of all Health and Safety requirements relating to public spaces and plant and machinery
Experience of working with private sector developers and investors that have led to successful economic development outcomes including within the retail sector

Experience of specifying and leading procurement exercises for high profile/high value projects/initiatives


	Experience of managing internal and external contracts for hard and soft services

	AF / I
AF / I

AF / I

AF / I

AF / I

AF / I

AF / I

AF / I

AF / I



	Skills & Abilities


	Able to be creative and think through issues and problems, evaluate risks, and through the use of theoretical, conceptual and technical knowledge to find practical solutions

Excellent communication, presentation, persuading and influencing skills to bring about behavioural change and 

constructively engage and challenge others to progress service objectives


	Able to use new technologies in improving services, and modernising working processes

	AF / I
AF / I



	Knowledge


	An understanding of how town centres and the retail and leisure sectors in particular operate and the threats, opportunities and challenges facing the sectors, both strategically and operationally 
Knowledge of key national policy drivers, Legislation and broader influences related to the role 
Knowledge of project management techniques and their application in a business context

Knowledge of contract management and procurement, client requirements, property dynamics and how to work within land use planning requirements

An understanding of the range of media and the relevance to particular audiences

An understanding of the key agencies involved in the promotion of economic development, of the Town Centre, and of the Boroughs markets
A thorough understanding of the management of health and safety issues related to the operational delivery of major public events and management of multi- sited buildings/spaces

	A clear understanding and knowledge of the workings of local government and including its legal, financial, social and political context, political processes and the current issues faced in a multi-cultural area

	AF / I

AF / I

AF / I

AF / I

AF / I

AF / I

AF / I



	Work Circumstances


	Able to travel to different sites across the Borough

Able to work outside of normal office hours on occasions


	
	Interview

Interview


Abbreviations: AF = Application Form; I = Interview; AC = Assessment Centre; T = Test

P = Presentation; R = References; Po = Portfolio
NB. - Any candidate with a disability who meets the essential criteria will be guaranteed an interview
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