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OLDHAM COUNCIL

JOB DESCRIPTION

	Job Title: 


	Wraparound Project Manager

	Directorate:  
	Educations, Skills and Early years
	Division/Section: 


	Early Years

	Grade:  


	8
	JE Reference:
	11061


	Job Purpose



	To support delivery of the wraparound childcare project and associated work packages as part of the childcare expansion programme. The Wraparound project has a set delivery timeframe and the postholder will be responsible for understanding the shape, scale and scope of the project to deliver the governments aim of providing wraparound childcare for primary aged children of parents who require it.
Under the direction of the Programme Manager, this post will ensure that the wraparound project aims and objectives are delivered effectively against agreed outputs, outcomes, time and quality through a managed process leading to both new innovative models of delivery and expanding existing delivery models that suit the needs of the residents within the borough.


	Key Tasks



	1. To work with colleagues across the system to create a robust and proportionate approach to programme and project management that supports delivery and ensures issues are flagged up and addressed as necessary. The project has a Project Initiation Document (PID), so that the ambitions and objectives are clear and progress can be monitored over time. The postholder will be responsible for initiating and completing the PID and monitoring progress throughout the project lifespan

2. To provide business/financial support for projects including researching best practice and new innovative models of delivery and ensuring solutions are relevant to Oldham

3. Lead the wraparound project and associated work packages as outlined on the project structure on a day to day basis under the direction of the relevant Senior Responsible Officer and Early Years and childcare Board ensuring deliverables are realised and achieved within the set timescales.

4. To support the wider Childcare Expansion Programme working with other programme and project managers, internal and external to the council, particularly Finance, Digital , Schools, Private and Voluntary Independent sector and other support services to ensure the conditions are in place to support positive progress and understand where interdependencies will help or hinder progress so that mitigating action can be taken 

5. To be responsible for creating and maintaining project management plans showing the key stages required to deliver project aims and realisation of financial benefits for service providers within Oldham, whilst also ensuring that a quality wraparound provision meets the needs of the young children and families within the borough.
6. To be responsible for monitoring the progress of the project as part of the overall progress reporting in support of the overall Childcare Expansion Programme and contributing to the regular composite progress reports.
7. To be responsible for assuring the benefits realisation of projects in terms of both cashable and non-cashable benefits against the completion of the project to time, cost and stated quality.

8. To actively monitor and manage the risks, issues, and interdependencies between projects and programmes (internally and externally) to minimise risk and take advantage of any opportunities that may be of an advantage to the project (i.e. economies of scale through partnership working)

9. To ensure that the project remains aligned with the DfE and governments ambitions.
10. To manage project resources effectively to maximise effort and show sustainability.
11. To manage stakeholders to ensure corporate business strategies are fully embraced, that key stakeholders are involved at the appropriate level/ time and that key messages are appropriately managed and cascaded.

12. To ensure all relevant project documentation is catalogued, filed and stored in line with the Programme Requirements.

13. To use agreed protocols for altering the scope or delivery of projects.

14. To contribute in the development of the processes, tools, techniques and approach underpinning the Wraparound project ensuring it remains fit for purpose, proportionate and effective




	Standard Duties:



	1.
	To actively promote the equalities and diversity agenda in the workplace and in service delivery.



	2.
	To uphold and implement policies and procedures of the Council, including customer care, data protection, finance, ICT, safeguarding and health & safety policies.



	3.
	To actively engage with the behaviours and values of the Council to promote and support our Co-operative Agenda.



	4.
	To undertake continuous professional development and to be aware of new developments, legislation, initiatives, guidelines, policies and procedures as appropriate to the role. 



	5.
	Undertake any additional duties commensurate with the level of the post.




	Contacts: 

· Directors, Senior Managers
· Elected members
· Service providers
· Trade union representatives
· External organisations as appropriate
· 


	Relationship To Other Posts In The Department:



	Responsible to:  

	Programme Manager for current project / workstream

	Responsible for:
	None


	Special Conditions: None



	Values and Behaviours:



	We have a clear set of values that outline how we do business. We share these Borough-wide with our residents, partners and businesses:

· Fairness - We will champion fairness and equality of opportunity and ensure working together brings mutual benefits and the greatest possible added value. We will enable everyone to be involved.

· Openness - We will be open and honest in our actions and communications. We will take decisions in a transparent way and at the most local level possible.

· Responsibility - We take responsibility for, and answer to our actions. We will encourage people to take responsibility for themselves and their actions. Mutual benefits go hand-in-hand with mutual obligations.

· Working together - We will work together and support each other in achieving common goals, making sure the environment is in place for self-help.

· Accountability - We recognise and act upon the impact of our actions on others and hold ourselves accountable to our stakeholders.

· Respect - We recognise and welcome different views and treat each other with dignity and respect.

· Democracy - We believe and act within the principles of democracy and promote these across the borough. 

	Internally we’ve translated these values into five Co-operative behaviours which outline the priority areas of focus for staff at all levels.
· Work with a Resident Focus

· Support Local Leaders

· Committed to the Borough

· Take Ownership and Drive Change

· Deliver High Performance 

More information around our Values and Behaviours can be found on our Greater.Jobs pages.




	
	DATE
	NAME
	POST TITLE

	Prepared
	09/01/2023
	Jennifer Wright
	Early Years Funding Team Leader

	Reviewed
	
	
	

	Reviewed
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PERSON SPECIFICATION

Job Title:      Transformation Project Manager
	
	Selection criteria 

(Essential)
	Selection criteria 

(Desirable)


	How Assessed

	Education & Qualifications


	Educated to degree level or equivalent 

Project management qualification (PRINCE2 or Managing Successful Programmes (MSP) or equivalent
	
	Certificate 

Certificate 



	Experience


	Extensive experience of leading, developing, managing and monitoring complex and varied projects simultaneously within a large organisation.

Experience of devising and monitoring associated project management documents e.g. Benefits Realisation / Project Initiation Document 

Experience of undertaking change management and persuasively communicating with a range of stakeholders to effect change and achieve more efficient practices and processes.

Experience of developing and implementing solutions and applying policy and strategy to influence, shape and deliver the project aims. 

Experience of successful resource and financial management, working with budget constraints and within defined financial procedures.

Experience of providing project advice and guidance to colleagues, ensuring the rationale for decision making is understood.

Experience of initiating consultation and engagement between stakeholders, and documenting engagement actions.

Experience of identifying, assessing and managing risks to the success of projects.


	
	AF/I

AF/I

AF/I

AF/I

AF/I

AF/I

AF/I

AF/I



	Skills & Abilities


	Developed persuading and influencing skills that bring about change and achieve desired results and outcomes.

The confidence to work closely with project stakeholders to influence and persuade to help them shape their plans and to constructively challenge where necessary.

Strong verbal and written communication skills to convey complex information in an understandable way and engage others through a range of styles appropriate to the intended audience

Analytical skills to investigate and interpret complex information/data, evaluating options and weighing up risk and making recommendations for action

High-level problem-solving skills being creative to think through issues through the use of theoretical, conceptual and technical knowledge to find practical solutions

Sound time management skills to prioritise own workload under pressure to meet potentially conflicting deadlines

Ability to motivate others, work as a team member and team leader in a project context set deadlines and check that work has been completed to the required quality standards

ICT skills, particularly with Microsoft Office 


	. 


	AF/I

AF/I

AF/I

AF/I

AF/I

AF/I

AF/I

AF/I

           

	Knowledge


	Detailed knowledge of project management techniques and methodlogies 

A good understanding of business change tools and techniques to engage stakeholders and ensure projects run smoothly and efficiently

Knowledge of risk management and strategies that can be used to minimise and mitigate risk

An understanding of the pressures present in local government, particularly relating to services, finance, and the competing demands for the allocation of resources to provide services to the local community.

An awareness and understanding of relevent key local/national polcies including those relevant to vulnerable children relating to wraparound provision.
	
	AF/I

AF/I

AF/I

AF/I

AF/I


	Work Circumstances


	Able to travel to different sites across the Borough

Able to work outside of normal office hours on occasion


	
	AF/I

AF/I


Abbreviations: AF = Application Form; I = Interview; AC = Assessment Centre; T = Test
NB. - Any candidate that meets the criteria of our Guaranteed Assessment Scheme and meets the essential criteria will be guaranteed an interview. Our Guaranteed Assessment Scheme supports candidates with disabilities, those who are aged 24 or under and have previously been in or currently in care, and those whose last long term substantive employer was the Armed Forces.
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