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Manchester Health and Care Commissioning
Job Description
	Role
	Project Manager – End of Life Care 

	Directorate
	Population Health & Nursing 

	Reports to 
	Lead Nurse

	Accountable to
	Associate Director of Nursing

 

	Grade or Band
	AfC Band 8a

	Salary Range
	£47,126 - £53,219 


Portfolio of Role 
Manchester Health and Care Commissioning is a single commissioner for health and social care, comprising a partnership between Manchester Clinical Commissioning Group and Manchester City Council.

Greater Manchester Integrated Care Board (ICB)

In February 2021 the Government announced a number of new measures as part of a proposed Health and Care Bill, including the creation of statutory Integrated Care Systems (ICSs).

In Greater Manchester we have been working as an ICS for the last five years – with strong working partnerships between health and social care and the voluntary sector. The creation of a statutory ICB will formalise the arrangements we have in place and mark another positive step in our journey, which started with the health and care devolution deal in 2015. The statutory ICB will include a new ICS NHS Body and Health and Care Partnership Board.

From April 2022 (subject to national legislative approval) the commissioning duties of Clinical Commissioning Groups (CCGs), including their functions and roles, will transfer to be delivered as part of the new Greater Manchester ICB NHS Body. This will mean that functions and roles may be delivered differently in the future, with place based and Greater Manchester-level teams working alongside each other.
The post holder will join MHCC’s nursing team for one-year fixed term to manage a project aimed at improving the training offer for End of Life Care across the Manchester locality. The post holder will be required to work at a senior level in close partnership with clinical leaders from across the locality. 
MHCC has been successful in securing funding to develop a more integrated and streamlined approach to work collaboratively with all stakeholders in creating a single offer in partnership. Initially the focus will be to complete a scoping exercise reviewing the current offer already being provided across the locality by numerous organisations, before working collaboratively with the system to design a single training offer. The project manager will play a key role in the delivery and implementation, providing leadership and ensuring that the programme of work is delivered on time, within budget and in accordance with the locality’s vision. 
Role summary:
· Deliver the EOLC System Training programme, manage the process and initiate actions, to ensure delivery on time. 

· Work closely with leaders, senior managers, clinicians and stakeholders across the health and care system to design and deliver our EOLC ambitions.

· Support collaboration and innovation in the EOLC workstream 
· Ensure effective use of resources and management of risk. 

· Track and report on benefits realisation to ensure that the programme is achieving its objectives. 

· Ensure that the deployment of programme resources is optimised. 

· Ensure a consistent approach and process for the management of programmes and projects using best practice methodology. 

· Plan, coordinate, and chair meetings to ensure efficient outcomes. 

· Develop and implement strategies and plans to overcome barriers and resistance to change and influence positively to achieve success. 

· Apply structured and systematic approaches to delivery of the work streams, determining appropriate outcome measures and key milestones to track progress
· Agree reporting milestones schedule to provide progress updates to stakeholders
· Provide overviews of project activity identify linkages to offset risks, maximise benefits and inform investment/resource savings through better and more efficient management of the whole programme as opposed to individual projects. 

· Identify record and address programme risks and ensure actions are in place to mitigate significant risks. 

Main areas of responsibility 
1. Key working relationships
· GP Clinical Lead for EOLC, MHCC

· Lead Nurse, MHCC 

· Business Intelligence, MHCC
· EOLC Working Group
· Nursing and Care Home Settings
· Representatives from the VCSE & Supported Living providers 
· GM Strategic Clinical networks
· Covid Health Equity Manchester Sounding Boards
· General Practices

· Manchester Foundation Trust
· Manchester Local Care Organisation 

· St Anne’s Hospice
· Marie Curie
· Dementia United
· Manchester Macmillan Supportive and Palliative Care Service
· Patient Voice Group members 
•
Partnership working/collaboration
· Actively develop and maintain effective working relationships both within and outside MHCC including people with lived experience, and other agencies such as Primary Care, Manchester Local Care Organisation, and VCSE services.
· Identify, analyse, manage, and monitor relationships with and between stakeholders.
· Influence, challenge, and coach, anticipating how constraints might influence the project
· Solve and unblock issues between teams
· Work with technical teams and clinical teams to translate ambition into deliverables.
· Strategy, policy, service development and implementation
· Work closely with business analysts, subject matter experts and end users to understand existing processes and use this as a basis to define clear requirements and objects to underpin project and work stream plans.
· Lead on the project and work streams ensuring delivery is implemented to time, cost and quality and can demonstrate positive outcomes.
· Work with Senior Leads to define measures and deliverables to ensure project benefits are defined, agreed, and accepted.
· Identify and manage project risks.
· Promote engagement across the relevant stakeholders that reinforces the desired culture and delivery of the project.
· Ensure that changes contribute positively to existing pathways and care co-ordination.

· Responsible for implementing   EOLC  policies and  procedures
· Take responsibility for own and others’ health and safety in the working environment.

· Responsibilities for physical and financial resources
· Ensure that the project makes optimal use of financial and physical resources and delivers cost-effective outcomes.
· Communication
· Develop a communication strategy.

· Communicate with stakeholders clearly and regularly, clarifying mutual needs.
· Manage stakeholders’ expectations and facilitate discussions across risk and complexity or under constrained timescales.
· Speak on behalf of and represent the organisation.
· Produce and present written reports to large audiences.
.

· Planning and organising
· Plan own workload and decide on priorities for own work area, balancing other demands. 
· Use effective project management methodology to the project is delivered on time, within budget and to the required standard

· Escalate situations that require an urgent and/or complex response.

· Report when requested, on workload and activities. 
· Service User / Patient care / responsibilities  

· Ensure that the project remains focussed on improving outcomes and experience of patients and their families.
· Ensure that the project remains focussed on reducing inequalities.
· Develop approaches and models that enable the co-production of AHC templates and processes. 

· Information/data analysis, management and reporting and information resources
· Work with business intelligence team to develop and monitor performance reports and trajectories.
· Work with stakeholders to monitor and evaluate service user experience.
· Ensure that data from audits and other sources are used intelligently to analyse progress, escalating any concerns.

· Regularly write analysis reports for the Steering Group and other relevant internal and external board and stakeholders. 
· Put forward informed and feasible recommendations to ensure successful delivery of the project/programme. 
· Be accountable for the management of all project documentation, including effective record keeping and version control of project documentation.
· Research, development, and audit
· Ensure that learning from the project is captured and disseminated.
· Work with stakeholders to develop audit processes to track relevant outputs.
· Support the implementation of actions resulting from audit findings within the locality.
· Leadership/management and human resource management
· Provide direction to project partners, defining work, ensuring deadlines are understood and adhered to and that project objectives are clearly articulated and understood. 
· Provide a leadership style which is underpinned by strongly held values around equality, diversity, and openness.
· Demonstrate leadership, resilience and innovation in contexts which are unfamiliar, complex, and unpredictable that require problem solving involving many interdependent factors.
· Develop own knowledge and skills through continuous professional development activity. 
· Participate in the MHCC Review, Reflect Refocus process, sourcing and undertaking training as identified in the Personal Development Plan.
· Coach team members and others where appropriate, ensuring that changes are understood.
· Support the recruitment and induction of Learning Disability Health Liaison Co-ordinators
· Direct junior team members.
· Freedom to act/level of discretion and autonomy

· To work unsupervised and on own initiative within role boundaries.
· Seek supervision when issues present that are beyond the scope of the role.

· Be guided by principles and broad occupational policies.
· Work autonomously to make judgements/decisions based on knowledge, evidence, and experience to support the delivery of quality organisational change.
· Exercise personal responsibility and control over discrete areas of project work.
Corporate Responsibilities:  
Promote the vision and values for MHCC in all day-to-day activities and commissioning of services through proactively work in an integrated way to commission health and social care services.
Accountable for the delivery of shared corporate responsibilities including the Locality Plan, Commissioning Strategy, Target Operating Model, and all Assurance Frameworks.
Support a culture that promotes equality and values diversity and that the service you commission meets the needs of all people and communities avoiding unlawful discriminatory behaviour and actions when dealing with colleagues, service users, members of the public and all other stakeholders. 
In line with the Health and Safety at Work Act 1974 and subsequent legislation actively manage all risks including undertaking risk assessments, reporting all accident, incidents and hazards, undertaking a statutory duty of care for your own personal safety and that of others, attending all statutory and mandatory health and safety training, appropriate to the role 

Participate in an appropriate performance and development or appraisal process to understand how own role and objectives are linked to team, directorate and corporate objectives, to review what aspects of your role are being done well, and to identify any areas for development

Adhere to all organisational policies and guidelines, including HR, Information Governance, Risk Management, Health & Safety, Safeguarding and Equality Analysis including any mandatory training
Comply with relevant organisational and own professional codes of conduct and accountability, including maintaining professional registration if this is a requirement of the role
Maintain the security and confidentiality of information you come across in your role in line with organisational policies and protocols

Be aware of and undertake your responsibilities to protect and safeguard vulnerable people (children and adults) and who to contact within the organisation for further advice. 

Demonstrate personal commitment to continuous self-development and service improvement.

This role profile summarises the main tasks, responsibilities, and requirements of the role only.  The post holder will carry out any other duties as may reasonably be required by their line manager in line with the grade / band of the post.  
Person Specification
Key Competencies and Technical Requirements

Values and Behaviours
•
Is committed to MHCC’s values of being positive, collaborative, and fair

•
Is committed to and focuses on quality and promoting high standards to improve outcomes

•
Values equality and inclusion and operates with integrity and openness

•
Works across boundaries, looks for collective success, listens, involves, respects, and learns from the contribution of others

•
Committed to continuous development of self and others

•
Committed to the behaviours as set out in ‘Our Manchester’

Generic Skills
· Ability to work on own initiative, prioritise work and motivate others.
· Ability to work flexibly within the wider health economy.
· Understanding of information governance e.g. patient confidentiality.
Adaptability, flexibility, and ability to cope with uncertainty and change
Communication
· Ability to communicate effectively at all levels across the local health care system.

·  Ability to inspire confidence and trust, command respect and create a sense of community amongst those involved in the work
· Ability to negotiate and influence others in a positive manner 
· Ability to prepare and present   complex information to large   groups at all levels 
· Ability to demonstrate or gain a comprehensive understanding of the dynamics of systems or health and social care and the constituent elements of the health and social care system and then to act appropriately for the benefit of the overall programme 
· Translate complex operational and best practice evidence into concise service reports to engage with system leaders and key stakeholders
· Proven negotiating skills and the ability to convince internal and external colleagues at all levels of the merits of change management of programme budgets including detailed knowledge of budgeting and resource allocation 

Analytical
·  Proven ability   to formulate strategic plans requiring complex analysis of operational services and the market served 
· Ability to think clearly, reach decisions, prioritise, and recommend appropriate action through the assessment of relevant information 
· Able to analyse complex information to reach decisions and solve problems 

Management
· Ability to work under pressure to tight deadlines Interpersonal skills Self-initiative Ability to overcome issues and problems 
· Ability to adapt and deal with situations and manage expectations during periods of change and be able to take account of the broader perspective and how it affects other areas 
· Leadership, interpersonal and communication skills including facilitation, negotiation, obtaining, providing, and presenting information
· A strong track record of delivering results against agreed outcomes. 

· A systematic approach and delivery within agreed processes 

· Able to effectively build capability through others
· Displays strong collaborative leadership qualities 

Planning skills

· Confidence to deal with different priorities, and different views to achieve change and improvement 
· Excellent organisational skills and an ability to work methodically 

Policy
· Ability to develop internal policies, documents, and performance metrics
IT
· Working knowledge of Microsoft Office with advanced keyboard use.
Physical

· Ability to travel to different sites in Manchester where required.

· Requirement to use Visual Display Unit equipment for long periods on most days.

Technical requirements 
Qualifications 

· Educated to master’s degree level or demonstrable equivalent level of experience of in specialist area.

· Trained practitioner in a recognised Project Management methodology.  
Experience  

· Demonstrable experience of successful leadership in complex organisations 
· Demonstrable experience as a highly motivated manager with a track record of success in managing complex organisational transformation 
·  Demonstrable experience in large, complex project and programme management 
· Demonstrable experience of producing detailed reports 

· Successful track record of utilising programme management and benefits realisation, including planning, monitoring, and controlling programmes
· Demonstrable experience of working across multi-disciplinary teams and organisations 

· Demonstrable   experience of designing, implementing, and supporting project infrastructures
· Leadership experience of programme and project finances and risk, issue, and dependency management
Knowledge and Skills

· Highly developed     specialist   knowledge and understanding of EOLC systems and pathways
Desirable
· Experience of working in the NHS
· An understanding of the health and social care system in Manchester
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