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	Role:


	Procurement Manager – Level 2

	
	Directorate:


	Finance and Corporate Services


	
	Salary Band:
	Band 9

	
	Post reference:


	FCS53

	
	Job Evaluation Date:
	December 2009

	
	Role statement of purpose: 
	To lead and manage a broad portfolio of multi-million pound commodities and projects and to act as the primary procurement representative with Senior Stakeholders. To ensure maximum commercial advantage is gained along with delivering savings, improved performance, best whole life cost and minimised risk to TfGM.



	
	Reports to:


	Senior Procurement Manager 

	
	Key Role Outputs(KROs)

these set out what must be achieved for the post holder to be successful in the role
	Key Actions 

These set out how the KROs will be achieved – the activities required.



	1. 
	Procurement proactively managed, including gaining best commercial advantage  


	· Lead procurement activity including all tendering activity through to final commercial arrangement and contract and Framework sign off. Projects will be a range of values including a number of Multi million pound projects 

· Creatively identify and deliver a broad spectrum of significant savings and service improvements
· Identify significant opportunities to reduce costs, reduce operational and commercial risks and increase value via the collection, and interpretation of detailed and complex information
· Skilled in sourcing practices including e-procurement and conversant with current EU procurement regulations
· Identify and influence TfGM wide commercial synergies to ensure optimum collaboration between all appropriate  parts of TfGM
· Provide sufficient challenge to existing procurement routes to ensure best value attained at all times.

· Develop and review significant and complex tender documents and responses in line with current EU regulations 

· Analyse and assess tender responses to deliver the best value option whilst minimising risk, ensure best commercial offer and deliver on-going strong contract management 

· Research alternative types of procurement routes with contracting strategies while analysing the wider supply market to influence the executive's ultimate way of working 

· Develop sourcing strategy documents, including supplier recommendations for presentation to the executive Group/Board and Strategic Procurement Group
· Develop savings plans along with identifying alternative approaches to delivering commodity requirements and outcomes 



	2. 
	TfGM’s suppliers effectively managed
	· Work with key suppliers to deliver value and ensure continuous improvement throughout the life of the contract

· Negotiate with and influence suppliers to achieve improved service and quality

· Performance management using agreed SLAs/KPIs 

· Promote a downstream competitive tendering environment within the existing supplier base 



	3. 
	Continuous Improvement & organisational development
	· Working with suppliers and internal stakeholders, continually develop, monitor and interpret detailed information to identify opportunities, problems and solutions

· Think creatively to identify potential savings for the executive, using research and market knowledge to implement and achieve tangible benefits and outcomes.

· Identify opportunities and work with key suppliers to deliver value and ensure continuous improvement throughout the life of the contract

· Review priorities and implement in accordance with category savings plan

· Actively promote best practice procurement techniques with stakeholder community to enhance a value for money culture

· Actively promote a culture which drives continuous improvement


	4. 
	Relationships
	· Pro-actively respond to fluctuating and significant demands and deadlines of external stakeholders
· Actively responsible for coaching  and advising the wider TfGM  teams who are involved in procurement activities

· Ability to support Procurement colleagues in peer reviews, commercial planning and process reviews

· Ensure inter-departmental collaboration where Procurement Projects have the capacity to impact upon other directorates


	5. 
	Commodity level responsibility for contract management processes and capabilities
	· Ensure that all supplier related engagements and contracts continue to deliver full life best value for money and continue to comply with TfGM’s processes and requirements
· Work with both suppliers and operational functions to explore and investigate any potential opportunities where costs can be reduced, quality improved and processes simplified
· Ensure compliance with TfGM governance and where applicable EU Procurement directives


	6. 
	Workload Management 
	· Manage one’s own high pressure workload with varying deadlines and priorities and support team members with equally demanding and conflicting workloads
· Work with TfGM teams to identify and develop procurement strategies which support their own objectives and feed into the longer term Procurement Plans


	7. 
	Influencing capabilities
	· Ability to influence and negotiate with internal stakeholders to deliver Procurement led initiatives
· Influence senior management and project teams within TfGM to accept and endorse new proposals, designs, procedures, systems and methods of working

· Able to effectively present information, proposals and ideas whilst engaging the audience and clearly communicating the benefits of change
· Communicate and negotiate at the highest levels with third parties, external stakeholders and others with a relationship with TfGM to ensure the optimum outcome for TfGM


	
	Compulsory Outputs (COs)

these set out what must be achieved for the post holder to be successful in the role
	Key Actions 

These set out how the COs will be achieved – the activities required.



	C1
	Ensure you comply with all applicable organisational legislation and policy:


	· TfGM Safety Management System (In particular section SMS 201 Roles and Responsibilities)
· Dignity at Work policy;

· Information assurance and security in line with Cabinet Office requirements;

· Risk management

· TfGM policies and procedures

· Equality and diversity legislation

· TfGM Vision & Values

· Act in accordance with TfGM’s behaviours and competencies

	C2
	Any other reasonable duties as required from time to time
	


	Key  Interdependencies
	

	Key Contacts
	•
Procurement Team

•
Finance Teams
•
All TfGM Directors

•
All Departmental Managers

•
Existing and potential suppliers

•
Legal Services team

	Direct reports 
	None  

	Budgetary responsibility
	None 

	Location
	TfGM, 2 Piccadilly Place, Piccadilly, Manchester, M1 3BG
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	Procurement Manager – Level 2
(Knowledge, skills and experience required at selection stage)

	
	

	E
	Essential Experience Knowledge and Skills: 

	E1
	Experience of developing, critiquing and implementing commodity strategies and recommending preferred option

	E2
	Able to communicate and influence ideas and work within multi-functional teams with minimum supervision and infrequent reference to others 

	E3
	Experience of supplier management, building relationships for success and supplier development programmes

	E4
	Strong Knowledge of procurement principles, concepts and techniques, including tender documents

	E5
	Awareness of suppliers and markets as a source of supply 

	E6
	IT literate with standard Microsoft desktop tools, and aware of e-Procurement principles and tools

	E7
	Knowledge of financial accounts to be able to identify companies that could be at risk

	E8
	Ability to build credibility with key stakeholders and obtain their ‘buy-in’

	D
	Desirable experience: 

	D1
	Understanding of Crown Commercial Service and partnering frameworks for procurement

	D2
	Thorough knowledge of Public Procurement Law, including EU Regulations

	D3
	Understands the essentials of contract law and when to consult the legal section

	EQ
	Essential Qualifications – Technical, Vocational or educational:

	EQ1
	MCIPS qualified or willingness to work towards MCIPS

	EQ2
	Educated to Degree level (or equivalent) in a subject containing analytical content, or sufficient demonstrated experience within the relevant subject matter

	EA
	Essential Attributes:

	EA1
	Ability to prepare and present reports to staff at all levels in a clear and concise way

	EA2
	Clarity of written communication in drafting reports and procurement documents which meet TfGM Procurement standards

	EA3
	Commitment to deliver the agreed work-plan to the timescale and standards required

	EA4
	A strong team player with a ‘can do’ attitude


Role Profile
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