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Stockport Council

Job Description



	Post Title: Policy and Performance Manager, Children’s Sector Led Improvement (NWADCS)
Service Area: Children’s Safeguarding and Prevention
Directorate: Services to People – Children’s

Team: Children’s Sector Led Improvement

	Salary Grade: M Band 4 (£36,153 - £41,846)


	Post Reports to: Head of Children’s Sector Led Improvement
Post Responsible for: Project teams/ Support Officer where appropriate


	Main Purpose of the Job: 

To ensure the North West Association of Directors of Children’s Services (NWADCS) continues to deliver a trusted, and coherent sector-led improvement model.  
Manage the collation and analysis of Children’s Services data and intelligence to support - benchmarking; challenge; early identification of concerns; improvement; and evidence-based delivery.   
Working with relevant stakeholders, promote the use of data, intelligence and research to identify and drive improvements in commissioning and delivery of services at local, sub-regional and regional levels.


	Job activities: Summary of Responsibilities and Key Areas:    

Manage the provision of performance and intelligence input to NWADCS and associated networks for senior leaders in School Improvement, Children’s Social Care and SEND.  To include the development, maintenance and analysis of quarterly and annual data reporting mechanisms.

Develop and maintain regional networks to facilitate the sharing of data and intelligence across Children’s Services.  Ensure connectivity with inter-regional and national networks to promote a culture of collaboration and continuous improvement.

Co-ordinate and evaluate inter-authority sector led support and challenge, including ‘on site’ peer challenge activity and brokering of mutual support.

Support the NWADCS Peer Challenge process including ongoing development of robust self-assessment; production of regional data profiles and improvement plans. 

Manage the development and review of regional policies, protocols and procedures, providing appropriate oversight of, and support to, specific projects and workstreams.  

Provide policy and performance input to the North West Sector Led Improvement Board (NWSLIB) to support its success as a strategic governance and accountability mechanism for Children’s Sector Led Improvement.  

Support the development of NWADCS as a learning collaboration.  Manage engagement with relevant research; co-ordinate quality assurance activity; and manage the commissioning and evaluation of evidence-informed development activity. 

Liaise effectively with key stakeholders including Combined Authorities, LGA, ‘Partners in Practice’, Ofsted, Regional Schools Commissioner and DfE including through management of appropriate data sharing and coordination of regional responses to relevant consultation exercises. 

Support the sharing and evaluation of good and emerging practice including with ADCS national policy structures; sector led improvement programmes in adult services and the health economy; and others as relevant.  

To undertake any other reasonable duty as directed by the Head of Children’s Sector Led Improvement.



	Additional duties:
To work positively and inclusively with colleagues and customers so that the Council provides a workplace    and delivers services that do not discriminate against people on the ground of their age, sexuality, religion or belief, race, gender or disabilities.

To fulfill personal requirements, where appropriate, with regard to Council policies and procedures, health, safety and welfare, customer care, emergency, evacuation, security and promotion of the Council’s priorities.

To work flexibly in the interests of the service. This may include undertaking other duties provided that these are appropriate to the employee’s background, skills and abilities. Where this occurs there will be consultation with the employee and any necessary personal development will be taken into account.
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A brief overview of the range of activities that will be undertaken for this specialist role:

	Function
	Activities

	Policy, Performance and Reform
	•
To form the flexible core of the Function by, over time, being able to apply their skills across any given work area

•
To provide strategic advice and recommendations on national, regional and local issues, statute, best practice and innovative thinking, initially in relation to either:

o
change management/business transformation,

o
performance management/business intelligence

o
policy and strategy development

o
consultation and engagement

•
To plan, lead and manage complex programmes and projects within an agreed

framework

•
To negotiate with, lobby and influence others to secure successful decision making and outcomes in complex environments that include Elected

Councillors, Senior Managers and key external partners

•
To manage performance and risk and (formally or informally) small teams to deliver defined outcomes from complex programmes of activity

•
To analyse, synthesise and communicate complex information in a range of

media and formats and in ways that are appropriate to the intended audience

•
To seek, appreciate, interpret and incorporate the views of stakeholders into their work


Stockport Council
Competency Person Specification

Post Title: Policy and Performance Manager, Children’s Sector Led Improvement (NWADCS)
The criteria listed below represent the most important skills, experience, technical expertise and qualifications needed for this job role.  
Your application will be assessed against these criteria to determine whether or not you are shortlisted for interview.  Any interview questions, or additional assessments (tests, presentations etc.) will be broadly based on the criteria below.
	Competency
	SCORE
	Essential or Desirable

	
	0
	1
	2
	3
	4
	

	Experience and expertise in a Children’s Services environment
	
	
	
	
	
	Essential

	Experience of managing projects and/or a diverse workload, achieving objectives to time and quality
	
	
	
	
	
	Essential

	Experience of working with a range of stakeholders to work collaboratively, to manage and implement change, working flexibly and developing innovative approaches.
	
	
	
	
	
	Essential

	Experience of identifying evaluating options, assessing risk and determining appropriate actions.
	
	
	
	
	
	Essential

	Experience of managing and working with teams to support colleagues in achieving their goals.
	
	
	
	
	
	Essential

	Experience of working in a local government, public sector or similar environment.
	
	
	
	
	
	Desirable

	Effective operational management skills with well- developed negotiating and influencing skills.
	
	
	
	
	
	Essential

	Effective interpersonal skills with the ability to relate to all levels within the organisation and with partner agencies.
	
	
	
	
	
	Essential

	Effective project management and organisation skills.
	
	
	
	
	
	Essential

	Effective analytical skills with the ability to quickly establish

implications and key issues.
	
	
	
	
	
	Essential

	Effective oral and written communication skills with a

confident presentational style
	
	
	
	
	
	Essential

	Current valid driving licence, access to a vehicle and willingness to travel across the North West and, where appropriate, further afield.
	
	
	
	
	
	Essential

	Understands and actively supports Stockport Councils diversity and equality policy.
	
	
	
	
	
	Essential

	To meet Stockport Council’s standard of attendance.
	
	
	
	
	
	Essential

	A willingness to be flexible in a changing environment 
	
	
	
	
	
	Essential


Scoring key

0 – Not met essential criteria

1 – Partially meets essential criteria

2 – Meets criteria

3 – Exceeds criteria

4 - Exceptional
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