
STOCKPORT CP SOCIETY

JOB DESCRIPTION

POST




Head of Operations 
SALARY



SCP Points 44 – 47

HOURS



37 hours per week across 5 days
REPORTS TO


Deputy Chief Executive Officer
BASED AT



Meridian House, Hazel Grove – subject to change

Main purpose
The post holder will provide strong leadership and management to the Heads of Services (Community, Residential and Day) so that they are effectively developed, organised and operate as an effective management team to ensure operational reliability, consistency and affordability to those we support

The post holder will contribute to the Society’s strategic planning, governance, quality improvement and financial and performance management processes having operational responsibility for the effective implementation of these processes. They will also have responsibility for the achievement of key objectives within the Society’s Strategy and Business Plan in conjunction with the Chief Executive, Deputy Chief Executive and the Head of Service roles. 
To represent the Society and build working relations and networks with external professionals including commissioners in order to maintain, evolve and develop opportunities.
Key tasks

Operational Planning and Delivery
1.  Develop and maintain key relationships with external partners both locally and regionally to sustain SCP offer and consider business growth opportunities.

2. To be accountable for overseeing the development and implementation, by Heads of Service, of the Redesign objectives as described in SCP business plan

3. Ensure regulatory and professional standards are adhered to through a series of annually reviewed internal action plans delivered by Heads of Services with their managers to ensure ratings reflect as a minimum a Good CQC rating or equivalent

4. Work closely with the Society’s Senior Leadership Team (SLT) and HR Advisor to ensure that SCP remain a competitive, cost effective and attractive provider/employer within social care

5. To be the nominated person for CQC and oversee SCP’s compliance with the registered managers (Head of Services for Community & Residential) by undertaking internal audit and annual simulated inspections.
6. To be accountable for compliance with service specific audits both internally and with external partners/agencies to maintain and improve quality and the society offer 
7. Work with Heads of Services and be accountable for ensuring relevant IT systems used to aid service delivery and people management are meeting operational services requirements. 

8. Comply with and lead on the implementation of Society procedures in line with policies and HR requirements.
9. To ensure Heads of Services are managing and have available to them the required staff resources to enable the society to provide a reliable and consistent offer. 

10. To ensure that Heads of Services are promoting and encouraging engagement and consultation with service users in order to shape the society offer.

11. Be an active member of the society’s Health & Safety Committee and ensure health and safety compliance within all operational areas.
Strategic Planning 
1. Contribute to the development of the Society’s strategic business plan, in response to the Society’s vision, values and ethos and taking into account external factors affecting the work of the sector, in conjunction with key stakeholders. 

2. To work collaboratively within the senior leadership team (SLT) in order to ensure SCP keeps abreast and considers the changes within health and social care locally and nationally in order to influence the SCP offer
Financial Management 
1. Identify and oversee a robust financial management process alongside SLT and the Head of Finance.
2. To be accountable for managing budgets as delegated by the Society’s SLT and to oversee and ensure Heads of Services are managing budgets within the agreed financial and service delivery targets. 
3. Work as part of SLT with key service leads to contribute to the Finance and Income Generation Strategies. 
Robust Governance 
1. To be accountable for negotiations with local authority/health commissioners and senior managers regarding framework agreements and contracts ensuring delivery and monitoring are compliant.  
2. Foster good working relations and report to the Board of Trustees on progress against key operational objectives, providing regular update reports and information. 

3. Contribute to and ensure the policies and procedures of the organisation are reflective of professional and regulatory standards and meet operational requirements.
Leadership 
1. Develop a visible presence and role model the Society’s values to inspire and motivate staff at all levels within SCP and ensure a positive external image
2. Work closely with the Training & Quality Assurance Manager and Heads of Services to foster a culture of quality that ensure the Societies Quality Assurance Framework is meeting the required expectations and is in line with regulatory compliance requirements.
3. Be accountable for ensuring staff are compliant with regards to training and fulfilling the Learning & Development policy requirements of the society.
4. Direct and oversee Heads of Services to produce and work to annual service plans that reflect the overall direction of SCP and its business plan objectives. 

5. To deputise for the Deputy Chief Executive Officer during their absence

6. To lead on safeguarding and chair SCP’s internal safeguarding panel meetings, comprising of the designated safeguarding leads (Heads of Services), working in partnership with all relevant agencies to ensure safeguarding good practice is embedded within SCP’s offer.

General requirements 
1. Be accountable for ensuring all responsibilities are undertaken in an effective and appropriate manner, which meet the requirements of and are in accordance with the Society’s Code of Conduct for Employees. 

2. Seek to continuously evolve and improve, individual performance, professional development and undertake training relevant to the role to enable the Society to deliver the best possible offer to service users and their carer’s. 

3. Participate and lead on internal/external meetings with managers and key professionals. 

4. Participate in regular supervisions and performance management with the Deputy Chief Executive Officer. 

5. Work in accordance with Society’s culture, values, aims and objectives.
6. Undertake Tier 2 On Call duties on a rotational basis with the operational management team
7. Undertake any other duties that may be reasonably required. 
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PERSON SPECIFICATION

	
	Essential
	Assessed by:

	Qualifications/ experience
	1. An experienced senior manager from the social care sector with a background of managing or overseeing operational managers responsible for day, residential community provisions
2. To hold a social work or suitably equivalent degree qualification 
3. To be willing to register as the Nominated Individual for society regulated provisions 
	Application

Application

Application

	Work experience
	1. A minimum of 3 years’ senior manager experience of providers services in social care.  This may include work with the following groups:  people with learning disabilities, learning disabilities with associated physical disabilities or may include mental health conditions or older people.

2. Experience of managing both Operational and Registered Managers in social care settings
3. Experience of working within a senior management structure within social care
	Application

Application

Application

	Knowledge, skills and abilities
	1. Comprehensive knowledge and understanding of Regulation and Legislation in relation to the children and adult disability sector

2. An understanding of CQC and the ability and experience to ensure service provisions meet the compliance standards to achieve at the very least a ‘Good’ rating

3. Proven track record of managing and motivating staff teams and developing a culture that promotes quality person centred service delivery 

4. Experience of managing change and service redesign to ensure a reliable, consistent and affordable offer

5. Experience of safeguarding processes and current practice relevant to the field of disabilities and responding to safeguarding alerts. 

6. Experience and understanding of budgets and financial management -  contributing and then overseeing and managing budgets to achieving service delivery targets and efficiencies
7. Experience of contributing and ensuring delivery against quality assurance frameworks

8. Experience of managing disciplinary or performance management related matters.  

9. Excellent communication skills – verbal (chairing/presentations), written (proposals/report writing) and listening skills (receiving and interpreting information)
10.  The ability to work autonomously and use initiative to meet objectives

11.  Effective IT skills and knowledge of modern technology and systems such as Staff Plan rostering, CRM and Open HR

	Interview

Application/Interview

Interview

Application/Interview

Application/Interview

Application/Interview

Interview 

Interview

Interview

Interview
Interview



	Behavioural Competencies 
	Ability to express positive expectations of others and give encouragement. 

Ability to make people feel their work is important and keep them informed of the bigger picture as well as the day to day priorities.   

Ability to organise and bring resources together to get the job done.   

Robust and resilient under pressure, continuing to perform effectively in stressful and difficult circumstances.
Ability to make sure the work done by staff meets quality standards and sets high personal standards as an example.

Ability to creatively problem solve to ensure high standards of support are delivered. . 
	Interview using competency based questions 



