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	Directorate:
	Children’s Services 
	Section:
	


	Job details
	

	Job title:
	Senior Early Help Practitioner 

	Grade:
	3C

	Location of work:
	Citywide 

	Directly responsible to:
	Team Managers

	Directly responsible for:
	Supporting the delivery of Early Help Services within Localities

	Hours of duty:
	36-including some weekends and evenings 

	Primary purpose of the job:
	To support Team Managers in the development, management and delivery of Early Help Services within Localities.

To offer coaching and mentoring to Early Help Practitioners to support delivery of Early Help Services within Localities. 

Act as a designated accountable lead for an individual or family in need of early help or with complex needs. Working as their champion and advocate to tackle problems; improve aspirations and outcomes and reduce dependency on public services 

	Post ref no:
	


	Duties and responsibilities/accountabilities

	Main Purpose of the Job: 
· Be part of the Early Help Management Team in promoting the vision of the Early Help Locality Service and in the leading and co-ordination of the delivery of high quality outcomes for children, young people and their families. 
· To support the Early Help Management Team in the leadership and management of the locality staff, students and volunteers, including triage of cases to allocate resources effectively. 
· Providing support to locality staff that includes; supervision, reflective practice supervision, advice and guidance, informal day to day case discussions and case audits.
· To assist the Early Help Management Team to manage locality buildings and outreach sites, deploying resources effectively (staff and stock), adhering to health and safety policies and hygiene standards. 

· To deputise in the absence of the Early Help Team Managers, triaging cases, delegating work, allocating cases, case management advice and guidance. 
· To give regular feedback to the Early Help Management Team on general management of the team, workload, staffing issues and operational delivery of the Early Help service.
· To work with management to ensure that systems for monitoring, evaluating and measuring impact reflect service delivery and that support is offered to staff to ensure recording is accurate.

· To support the coordination of workforce development across locality staff, including coaching, mentoring, modelling good practice, peer observations and supporting team meetings, team development, training.

· Supporting staff to understand and implement any new developments, legislation, theories, policies, evidence based interventions.

· Represent the Early Help Service at partner agency meetings to support integrated working such as, Community Safety Referral Team meetings, Sub Group to the SSCB, MARRAC, Health Visiting Cluster meetings, Early Years Steering Group meetings and any other identified meetings to support the delivery of Early Help Services.
· To be the designated accountable lead for families who do not have an allocated Social Worker. Many of these families will have complex needs as identified by the Helping Families Programme (Troubled Families) 

· To act as the single point of contact for families with complex needs who do not have an allocated Social Worker, to access services, escalate and resolve issues and prevent duplication of assessment, contact and service provision. 
· To work as the family champion and advocate to tackle problems; improve aspirations and outcomes and reduce dependency on public services.
· To co-ordinate and oversee the right support for families and ensure that it is delivered in the right order, right time and place, to ensure needs are met and prevent issues becoming more complex. 
· To help the individual or family understand what is important and be able to establish and engage them in what is working well or not in their life, by recognising their strengths, skills and assets
· To work holistically with families, employing assertive and persistent strategies and interventions with resistant families who are reluctant to make changes, promoting resilience and independence through understanding an individual or family’s readiness and capacity to change.

· To undertake effective family engagement that will support families with multiple and complex problems by providing practical support and advice to families.
· To develop a whole-family approach and a single action plan, with an individual/family which addresses all needs ensuring input from all appropriate agencies.
· To deliver appropriate high quality, evidence based early interventions and statutory services to improve outcomes for children, young people and families. 
· To gather information in order to assess the needs of children and family members, completing Family Assessments, direct work with children and young people, Graded Care Profiles and safeguarding plans in partnership with the family and other professionals.
· To work within a multi-disciplinary team and provide peer support to other colleagues within the early Help Integrated Locality service. 
· To provide a flexible service based around the needs of the family / individual and work creatively with colleagues to tailor solutions and approaches to identified needs.
· To participate in Child in Need planning meetings, Core Groups and Child Protection Case Conferences as required. Providing reports describing the level of intervention and its effectiveness.

· To co-ordinate a multi -agency team around the family (TAC) and to lead the development of a robust tailored multi-agency plan of intervention to address identified need for the whole family, coach, challenge and support the family to achieve their objectives and co-ordinate the professional services they need to support them.
· To undertake joint work, liaise and share information with other professionals and partner agencies including school staff, Education Welfare Officers, health professionals, Social Workers and workers from other statutory and voluntary agencies, as appropriate.
· To provide “front of house” cover for Locality Early Help Hubs welcoming and receiving visitors, families, children and partners. 

· To participate in regular, formal supervision with the appropriate Manager, undertake appraisals and be responsible for own personal development.
· To attend development sessions and relevant training as required.
· To maintain accurate electronic records on all contact and intervention work with individuals and families using an agreed case management systems in accordance with the Locality early help offer.

· To collect, collate and record all data that demonstrates outcomes for children and families as prescribed in the Locality early help offer.

· Contribute to the process of measuring service outcomes and performance management processes.
Safeguarding

· Ensure that practice is carried out in accordance with the requirements of all relevant legislation and statutory guidance and the policies and procedures of the Salford Safeguarding Children’s Board.

· To follow Child Protection procedures, in consultation with other Managers across services and to liaise with other agencies as appropriate.

· Have a thorough understanding of safeguarding issues and to provide evidence of protective and risk factors in order to identify thresholds of need. 

Equality and Diversity

· Ensure that needs of diverse groups of children and adults are identified and addressed by services in Salford.

· Ensure that the needs of minority communities are appropriately reflected in commissioning decisions and service developments within the City.

· The postholder must carry out their duties with full regard to the City Council’s Equal Opportunities, Health and Safety and Community Strategy policies.
Health and Safety
· To act at all times with due regard to the Authority's Health and Safety Policies and related Codes of Practice.

Other duties
· To work flexibly in the interests of the service. This may include undertaking other duties provided that these are appropriate to the employee’s background, skills and abilities. Where this occurs there will be consultation with the employee and any necessary personal development will be taken into account.

· To require and ensure all information received and disseminated, whether verbal or written, concerning all employees, prospective employees or clients, is treated in the strictest confidence, and that all such information held is regulated and controlled in a similar manner.

· To undertake any other duties that may be necessary to ensure the successful running of the Early Help service. 

· To undertake evening and weekend work if required, including duty rotas.


	Review arrangements

	The details contained in this job description reflect the content of the job at the date it was prepared.  It should be remembered, however, that it is inevitable that over time, the nature of individual jobs will change, existing duties may no longer be required and other duties may be gained without changing the general nature of the duties or the level of responsibility entailed.  Consequently, the council will expect to revise this job description from time to time and will consult with the postholder at the appropriate time.


Date job description prepared/revised: October 2017
Prepared/revised by: Rebecca Bibby
Agreed job description signed by holder:

