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1.1 Rates and Trends of Looked After Children
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Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16

563 567 561 545 538 554 556 562 566 566 567 577
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Looked after Children by Team

December 2016

Number %

352 61.0%

107 18.5%

69 12.0%

43 7.5%

6 1.0%

0 0.0%

577
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Total

Team

Looked After Children

Safeguarding

Leaving Care

Children with Disabilities

Referral & Assessment

Youth Offending Team

% change from March 2016

LAC BME Ratio

Bolton LAC Figures

Rate per 10,000

Social Care Management Information Report (Looked After Children)

1.2 Rates and Trends of Looked After Children
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Looked After Children by Age

December 2016

Comments on Rates and Trends

Page 5

0

There has been a further increase in the number of children looked after by Bolton Council.  The number of LAC has now increased by just 

over 7% from the low point in May 2016.  The trend towards receiving larger numbers of very young children into care continues.

16+ yrs 8 0 0 10 67

0

10-15 yrs 170 10 0 23 2 0

5-9 yrs 121 15 1 6 0

0 0

1-4 yrs 52 42 2 4 0 0

Youth Offending Team

0 years 1 40 3 0

Age
Looked After Children 

Team
Safeguarding Team

Referral & Assessment 

Team

Children with Disabilities 

Team
Leaving Care Team
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1.3 Rates and Trends of Looked After Children
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Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16

13 17 9 8 9 29 19 23 15 16 13 25

12 13 15 24 16 13 17 17 11 16 12 15

563 567 561 545 538 554 556 562 566 566 567 577

Total %

35 25%

31 22%

30 21%

10 7%

9 6%

9 6%

9 6%

4 3%

1 1%

1 1%

1 1%

1 1%

0 0%

0 0%

0 0%

141
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Total

E13 - Left care to live with parents, relatives, or other person with no parental responsibility

E14 - Accommodation on remand ended

E7 - Transferred to adult social services

E3 - Care taken over by another LA in the UK

E9 - Sentenced to custody

E2 - Died

E8 - CLA ceased for any other reason Due to an issues with a Liquid 

Logic record, there is 1 additional 

discharge from a child being 

adopted during the year. Work is 

being done to correct this record 

and the figures will be updated in 

future releases of this report.

E4 - Returned home to live with parents (no order)

E11 / E12 - Adopted

E43 - Special guardianship order made to former foster carers

E6 - Independent arrangement (no formalised support)

E5 - Independent arrangement with formalised support

E44 - Special guardianship order made to carers other than former foster carers

E41 - Returned home - Residence order

E15 - Age assessment determined child is aged 18 or over and E5, E6 and E7 do not apply

Reason for Discharge - April 2016 to December 2016

Admissions

Discharges

Bolton LAC Figures

Social Care Management Information Report (Looked After Children)

2.1 Admissions and Discharges
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Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16

13 17 9 8 9 29 19 23 15 16 13 25

12 13 15 24 16 13 17 17 11 16 12 15

563 567 561 545 538 554 556 562 566 566 567 577

0 48 13 42 14
1 10 29 15 24
2 9 8 10 6
3 6 16 6 4
4 9 13 7 11
5 12 14 7 6
6 6 4 7 6
7 5 5 9 8
8 9 5 3 2
9 6 4 4 3

10 4 0 4 5
11 3 6 5 1
12 6 4 6 2
13 5 4 4 4
14 6 5 9 4
15 14 10 12 5
16 2 5 4 10
17 7 9 2 5

18+ 0 23 1 21

Total 167 177 157 141

Comments on Admissions and Discharges
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Although the number of discharges this month was slightly increased on last month, this was more than compensated for in a very large 

increase in the number of admissions to care.  Number of adoptions was down this quarter.
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2.2 Admissions and Discharges
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061 10 0 0 4

0

Single Period Accommodation S20 0 0 0 0 0 0

Full Care Order 61 2 0 0 4

Total

Youth Offending Team

Interim Care Order 0 8 0 0 0 0

Looked After Children Placed with Parents by Legal Status and District - December 2016

Looked After Children 

Team

Safeguarding Team Referral & Assessment 

Team

Children with Disability 

Team

Leaving Care Team

Placement Profile - Other  includes Independent Living; NHS/Health Trust Care; Young Offenders Institute or Prison.

Social Care Management Information Report (Looked After Children)

3.1 Placements
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Looked After Children Placed Out of Area - December 2016

No %

31 24%

23 18%

17 13%

16 13%

13 10%

9 7%

8 6%

3 2%

2 2%

1 1%

1 1%

1 1%

1 1%

1 1%

0 0%

0 0%

0 0%

0 0%

0 0%

0 0%

127

Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16

278 277 273 271 273 279 278 277 280 278 288 290

101 100 99 95 96 100 105 106 111 110 109 107

22 23 21 20 19 21 21 22 21 22 21 21

23 22 23 28 24 29 25 19 17 17 19 16

28 28 29 30 31 28 30 34 36 34 33 33
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Bolton Foster Carers

Kinship Carers

Agency Foster Carers

Adoptive Placement

Agency Children's Home

Q1 - Foster placement with relative or friend

R1 - Residential care home

U2 - Foster placement with relative or friend who is also an approved adopter

Total

K1 - Secure unit

R2 - NHS/Health Trust

R5 - Young Offender Institution or prison

P2 - Independent living

A4 - Placed for adoption with consent (under section 19 of the 2002 Act) not with current foster carer

A3 - Placed for adoption with consent (under section 19 of the 2002 Act) with current foster carer

H5 - Residential accommodation

Placement Code

U6 - Placement with other foster carer - not long term

K2 - Homes and Hostels

U1 - Foster placement with relative or friend - long term fostering

A6 - Placed for adoption with placement order (under section 21 of the 2002 Act) not with current foster carer

U4 - Placement with other foster carer - long term fostering

P1 - Placed with own parents

U3 - Foster placement  with relative or friend - not long term

A5 - Placed for adoption with placement order (under section 21 of the 2002 Act) with current foster carer

S1 - All Residential schools

U5 - Placement with other foster carer who is also an approved adopter

Social Care Management Information Report (Looked After Children)

3.2 Placements
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Comments on Placements
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Bolton continues to maintain it's low rates of Out of Borough placements.  The fall in the proportion of children placed with parents continues 

though Bolton's rates remain above the most recent data we have for comparator authorities.  The increase in the number of children placed 

with in house foster carers has been sustained.  The slow increase in the number of children in kinship care placements appears to have 

ended. Numbers of adoptive placements have fallen slightly  - adoptive placements remain at a comparatively low level, though Bolton still 

places more children for adoption than its peers.

Social Care Management Information Report (Looked After Children)

3.3 Placements
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2 42 2 0 1 0 47

322 20 0 17 42 0 401

5 34 2 1 1 0 43

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

20 6 4 23 17 0 70

349 102 8 41 61 0 561

6 52 6 3 1 0 68

321 9 0 18 50 0 398

2 35 0 1 0 0 38

0 0 0 0 0 0 0

0 2 0 0 0 0 2

0 1 0 0 0 0 1

23 8 0 21 18 0 70

352 107 6 43 69 0 577

Comments on Legal Status
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Adoption Placement Order

Remand

Police Protection

Emergency Protection Order

S.20 Single Period of Accommodation

Total

Interim Care Order

Full Care Order

LAC Team S/G Team R&A Teams CwD

Leaving 

Care

As At 31 December 2016

YOT Total

Remand

Emergency Protection Order

S.20 Single Period of Accommodation

Total

Police Protection

LAC Team S/G Team R&A Teams CwD

Leaving 

Care YOT Total

Interim Care Order

Full Care Order

Adoption Placement Order

Social Care Management Information Report (Looked After Children)

4.1 Legal Status

Year End 2015/16

69%

12%

7%

12%

Legal Status of Looked After Children - December 2016

Full Care Order

Interim Care Order

Adoption Placement Order

S.20 Single Period of
Accommodation
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6 5 83.3% 1 16.7%

8 6 75.0% 2 25.0%

8 6 75.0% 2 25.0%

8 5 62.5% 3 37.5%

3 1 33.3% 2 66.7%

13 12 92.3% 1 7.7%

Comments on Legal Status
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Most recent comparator data continues to suggest that Bolton now uses ICO's less frequently than many of it's peers.  Bolton continues to 

place comparatively few children under S.20 orders.

December 16
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August 16

26 Weeks or 

More
% of Total

July 16
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4.2 Legal Status

Interim Care Orders Ceasing by Month
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IRO Reviews on Time

Attendance and Communication of IRO Reviews

A Note on IRO Reviews

Comments on LAC Reviews

Page 13

The number of IRO Reviews in the latest month will be significantly lower than the previous figures. This is because it takes some time for the information to be fully logged on 

the system and is usually completed outside the timeframe of this report. The figures for the most recent month will be updated for the next report.

Basing comment on November data, as per the above note, IRO reviews are significantly higher than at the same time last year.

Total 2016/17 1329 1111 84% 559 42%

Dec-16 47 35 74% 24 51%

Nov-16 123 101 82% 56 46%

Oct-16 188 156 83% 84 45%

Sep-16 296 243 82% 122 41%

Aug-16 336 278 83% 140 42%

Jul-16 92 81 88% 35 38%

Jun-16 78 71 91% 29 37%

May-16 86 76 88% 31 36%

Apr-16 83 70 84% 38 46%

Total 2015/16 1104 875 79% 423 38%

Mar-16 108 86 80% 42 38%

Feb-16 65 54 83% 32 54%

Jan-16 63 54 86% 25 45%

Dec-15 91 81 89% 29 31%

Nov-15 101 77 76% 42 42%

Oct-15 106 80 75% 31 30%

Sep-15 126 109 87% 50 41%

Aug-15 51 42 82% 25 49%

Jul-15 85 68 80% 34 40%

Jun-15 116 80 69% 43 37%

May-15 94 67 71% 35 37%

Apr-15 98 77 79% 35 36%

Total 2014/15 1036 871 84% 428 41%

Dec-16 6 56 62 90.3%

% Over 4's Attended 

Review

Total 2013/14 950 829 87% 376 40%

Total 2016/17 159 1765 1924 91.7%

Total Reviews for Children 

Aged Over 4
Communicated Views

% Over 4's had Views 

Communicated
Attended Reviews

Oct-16 32 245 277 88.4%

Nov-16 15 166 181 91.7%

Aug-16 41 448 489 91.6%

Sep-16 40 383 423 90.5%

Jun-16 7 113 120 94.2%

Jul-16 11 127 138 92.0%

Apr-16 1 114 115 99.1%

May-16 6 113 119 95.0%

Mar-16 3 134 137 97.1%

Total 2015/16 112 1381 1493 92.5%

Jan-16 12 85 97 92.1%

Feb-16 5 90 95 95.1%

Nov-15 22 124 146 84.8%

Dec-15 9 101 110 91.0%

Sep-15 11 145 156 92.9%

Oct-15 12 128 140 91.3%

Jul-15 5 110 115 95.7%

Aug-15 13 66 79 83.5%

May-15 6 115 121 95.0%

Jun-15 4 157 161 97.5%

Total 2014/15 80 1377 1457 94.5%

Apr-15 10 126 136 92.6%

Social Care Management Information Report (Looked After Children)

5.1 Looked After Children Reviews

Reviews Not on Time Reviews on Time Total Reviews
Percentage of Completed 

Reviews on Time

Total 2013/14 59 1295 1354 95.6%



Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16

405 405 405 399 395 405 406 414 414 413 419 421

142 191 247 240 317 339 346 348 351 354 361 371

35% 47% 61% 60% 80% 84% 85% 84% 85% 86% 86% 88%

Number of 16 Year Old Children Open to Leaving Care with Pathway Plan  Part1

184 90%

1 4 25% 14 7%

24 29 83% 6 3%

25 33 76%

Number of Children from 16 Years 3 Months, Open to Leaving Care with Pathway Plan  Part2

135 66%

19 29 66% 124 61%

37 44 84% 11 5%

27 32 84% 63 31%

36 39 92% 19 9%

33 35 94% 6 3%

11 14 79% 38 19%

1 3 33% 6 3%

1 3 33%

1 1 100%

166 200 83%

Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16

4 2 2 2 2 2 2 2 2 2 2 1

0 0 0 0 0 0 0 0 0 0 0 0

0 2 0 0 0 0 0 0 0 0 0 1

Comments on Miscellaneous
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SB Discharges

24

Total

6.3 Short Breaks

Short Break Figures

SB Admissions

21 NEET Other Circumstances

22 No "In Touch" Record

23

20 NEET Due to Pregnancy/Parenting

% of Total

Age In EET

16y3m Full Time EET

17 Part Time EET

18 Not in EET (NEET)

19 NEET Due to Illness/Disability

Number of Children Open to Leaving Care in Education, 

Employment or Training (EET)
No with 

Pathway 

Plan 2

Total 

Number

% With 

Pathway 

Plan 2
Employment, Education & Training

Total 

Number

Under 16 and 3 months Unsuitable

Over 16 and 3 months No "In Touch" Record

All 16 Year Olds

6.2 Leaving Care

Number of Children Open to Leaving Care in Suitable 

Accommdation
No with 

Pathway 

Plan 1

Total 

Number

% With 

Pathway 

Plan 1
Accommodation

Total 

Number
% of Total

Age Suitable

Total CLA of School Age

Number with PEP

Percentage of Total

Social Care Management Information Report (Looked After Children)

6.1 Personal Education Plans (PEP)

0

1

2

3

4

5

Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16

Monthly Trends in Short Breaks Admissions and Discharges

SB Admissions SB Discharges Short Break Figures



Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16

141 141 142 142 141 138 137 136 137 137 136

133 131 131 132 129 128 130 127 131 134 133

8 10 11 10 12 10 7 9 6 3 3

8 9 4 5 3 6 5 5 4 3 3

0 1 7 5 9 4 2 4 2 0 0

Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16

Comments on Miscellaneous
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It is important to recognise that the data reported for PEPs relates only to PEPs recorded on Liquid Logic using our refreshed PEP processes 

and does not incude a measure of how frequently PEPs have been updated - this is subject to separate discussions.

Data relating to the wellbeing of care leavers is calculated using locally meaningful definitions which do not correspond exactly to definitions 

in DfE Stat Releases.  Data published by DfE suggests that Bolton has a higher proportion of care leavers NEET than our comparators, but that 

this may be attributable to our success in keeping in touch with our care leavers, as we also have higher rates of care leavers in EET and a low 

rate of "not knowns". The national data suggests that Bolton is particularly effective at supporting care leavers into HE.  Comparator data 

published by DfE further suggests that Bolton now has a slightly higher proportion of care leavers living in suitable accommodation than is the 

case nationally. 

Data on staff vacancy rates was calculated using local definitions which do not correspond exactly with definitions in the Social Care 

Workforce Return submitted to DfE.

223 220 214281 268 255 248 239 230

Number of children and young people living in the 

local area who are the responsibility of another local 

authority

289 288

6.5 Other Authority LAC Living in Bolton

Number of Vacant Posts: Covered by Agency

Number of Vacant Posts: Remain Vacant

Total Number of Posts

Number of Posts Filled

Number of Posts Vacant

Social Care Management Information Report (Looked After Children)

6.4 Social Worker Staffing

Social Worker Posts

98%
2.2%

0.0%
2%

Social Worker Staffing Level Percentages - December 2016

Number of Posts Filled

Number of Vacant Posts: Covered by Agency

Number of Vacant Posts: Remain Vacant
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Number of Looked After Children Living in Bolton who are the Responsibility of Another LA



Source Data

Protocol Data extracted on 16 January 2017

Benchmarking Data

DfE Children Looked After in England Including Adoption

As At: Tables

2016 LAA1:  Children looked after at 31 March, by Local Authority

2015 LAA2: Children looked after at 31 March by legal status, by Local Authority

2015 LAA3: Children looked after at 31 March by placement, by Local Authority

2015 LAA5: Children looked after at 31 March by age, gender and Local Authority

2015 LAC2: Children who started to be looked after during the year ending 31 March by gender and age on starting

2014 LAA9: Children looked after at 31 March by placement in or out of local authority's area

Population Data At mid-year 2015 (Projection) based on 2011 census
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7.1 Sources



Placement Types Code Total

Q1 0

U1 65

U2 0

U3 42

Q2 0

U4 105

U5 5

U6 201

A6 16

A5 3

A4 0

A3 0

P1 75

P2 5

K2 48

H5 6

R1 0

R2 2

R5 1

S1 2

R3 0

K1 1

M1 0

M3 0

Z1 0

577

Breakdown of Provider Codes for Foster Placements and Residential Care Homes Code Total

Q2 PR1 0

Q2 PR2 0

Q2 PR4 0

Q2 PR5 0

U4 PR1 101

U4 PR2 1

U4 PR4 2

U4 PR5 1

U5 PR1 4

U5 PR2 1

U5 PR4 0

U5 PR5 0

U6 PR0 1

U6 PR1 180

U6 PR2 4

U6 PR4 15

U6 PR5 1

K2 PR1 19

K2 PR2 1

K2 PR3 0

K2 PR4 21

K2 PR5 7
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Homes and Hostels Agency Provision

Homes and Hostels Voluntary / Third Sector Provision

Placement with other foster carer - not long term or FFA Other Local Authority Carer

Placement with other foster carer - not long term or FFA Agency Provision

Placement with other foster carer - not long term or FFA Voluntary / Third Sector Provision

Homes and Hostels Bolton Provision

Homes and Hostels Other Local Authority Provision

Homes and Hostels Other Public Provision

Placement with other foster carer - not long term or FFA Bolton Carer

Placement with other foster carer Agency Provision

Placement with other foster carer Voluntary / Third Sector Provision

Placement with other foster carer - long term fostering Bolton Carer

Placement with other foster carer - long term fostering Other Local Authority Carer

Placement with other foster carer - long term fostering Agency Provision

Placement with other foster carer - long term fostering Voluntary / Third Sector Provision

Placement with other foster carer who is also an approved adopter - FFA Bolton Carer

Placement with other foster carer who is also an approved adopter - FFA Other Local Authority Carer

Placement with other foster carer who is also an approved adopter - FFA Agency Provision

Placement with other foster carer who is also an approved adopter - FFA Voluntary/Third Sector Provision

Placement with other foster carer - Parents or other person with parental responsibility

Placement with other foster carer Other Local Authority Carer

Residential Care Home 

NHS/Health Trust 

Young Offender Institution or prison 

All Residential schools 

Family centre or mother and baby unit 

Secure unit 

In Refuge (section 51) 

Whereabouts unknown 

Other placements 

Total

Placement with other foster carer Bolton Carer

Residential accommodation not subject to Childrens Homes Regulations 

Placement with other foster carer 

Placement with other foster carer - long term fostering 

Placement with other foster carer who is also an approved adopter - FFA 

Placement with other foster carer - not long term or FFA 

Placed for adoption with placement order (under section 21 of the 2002 Act)  

Placed for adoption with placement order (under section 21 of the 2002 Act) with current foster carer 

Placed for adoption with consent (under section 19 of the 2002 Act) 

A3 - Placed for adoption with consent (under section 19 of the 2002 Act) with current foster carer

Placed with own parents 

Independent living 

Homes and Hostels 

Foster placement with relative or friend - not longer term or FFA 

Social Care Management Information Report (Looked After Children)

8.1 Annex A

Foster placement with relative or friend 

Foster placement with relative or friend - long term fostering 

Foster placement with relative or friend who is also an approved adopter - FFA 


