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OLDHAM COUNCIL

JOB DESCRIPTION

	Job Title: 

	Education, Health and Social Care Data Programme Manager

	Directorate:  
	ESN
	Division/Section: 

	Education & Early Years

	Grade:  9

	
	JE Reference:
	


	Job Purpose:

To work across the Education & Early Years’ Service, ensuring business transformation of data and is closely aligned and engaged with operational service delivery, particularly in relation to (although not exclusively) all areas of SEND.



	Key responsibilities

To support the Director of Education & Early Years, the Assistant Director SEND and the Heads of Service across the directorate in the delivery of business management functions including statutory information governance compliance, IT infrastructures Synergy (Tribal), MOSAIC and systems and quality assurance, and ensuring policies and practices adhere to legislative requirements and frameworks.
Full Implementation of the Synergy (Tribal) system ensuring it is fully utilised to drive the business of the SEND team across the service and that staff are trained and supported to use the system effectively. This includes ensuring that all data is cleansed and that systems articulate with Synergy (Tribal) for reporting

Lead on the maintenance and development of agreed policies linked to education & early years. This is particularly focussed,  but not exclusively on SEND

Act as the lead service contact officer on all thematic business plans across the E&EY service reporting directly to the Director with updates on progress on achieving service plan priorities
Lead on SEND service information cleansing to make the retrieval of information more efficient

Lead on the SEND dashboard.

Working with finance and schools, the Business Intelligence Unit and EEY teams to inform and shape commissioning activity for Synergy (Tribal).
Develop key work streams of business transformation and operational change, in close liaison with service departments and other stakeholders to ensure service improvement and efficiency savings. The key areas of focus will include preparation and review of Service policies and practice as they relate to:

· Synergy (Tribal)
· All general matters relating to SEND

· Transport for SEND
· Local Offer

· Single redress in Tribunals
· Safeguarding

· PREVENT

To advise and support, the Director of Education & Early , the Assistant Director SEND and Heads of Service in undertaking operational change projects and advise on appropriate business solutions.
Develop, coordinate and produce a range of plans and strategies in collaboration with stakeholders ensuring effective consultation and engagement 

To effectively ‘horizon scan’ to identify key policy and legislative changes and interpret the relevant national, regional and local guidance across education & early years, with a particular focus on SEND, and ensure the required actions are implemented.
To ensure that all operational change is delivered in accordance with the corporate approach to project management, including taking the lead on ensuring quality studies, business cases, and timelines for the evaluation of change projects.
Lead in partnership with appropriate officers the development of an effective quality assurance framework to ensure that staff across the service, particularly in relation to SEND, have clear process maps in place and business systems which improve operational efficiency and support thematic working across the service in the areas set out in the E&EY business plans.
To ensure appropriate links with other projects and strategies within the Council and ensure that appropriate ownership is taken of risks and dependencies between projects is identified and managed appropriately.

To commission work where appropriate with external suppliers and consultants; build positive relationships; negotiate costs and control expenditure to ensure appropriate and cost effective solutions are introduced.

To be responsible for effectively managing operational change resources, including budgets.

Management responsibility for the Operational Change function to ensure that the service works in partnership with a wide range of stakeholders to improve service delivery for vulnerable children and young people 0-25.
Chair key meetings and partnership groups and manage project teams as appropriate to deliver collective outcomes.
Promote the work of the Council and its partners and be responsible for implementing corporate initiatives and ensure they are embedded in the service(s)

Authorising and influencing spend from relevant budgets within the scheme of delegation and assisting with the budget setting process. Monitoring of the budgets and advising the directorate team of budget issues and demonstrate value for money service(s) delivery.

Provide timely support, guidance and assistance to enable the Council, CCG and related Boards to fulfil their statutory responsibilities.

Standard Duties:

To actively promote the equalities and diversity agenda in the workplace and in service delivery.

To uphold and implement policies and procedures of the council and directorate including customer care and health and safety policies.

To undertake continuous professional development (CPD) and to be aware of new developments, legislation, initiatives, guidelines, policies and procedures, and to ensure that members of the service are informed appropriately. 

Undertake any additional duties commensurate with the level of the post.



	Contacts:

Colleagues with own team, and the rest of the Council, internal and external partners including for example; the NHS and care providers.



	Relationship To Other Posts In The Department:



	Responsible to:  

	Assistant Director of SEND 

	Responsible for:
	Data programme management across the service, with a particular (although not exclusive focus on SEND (including development, strategy and systems)


	Special Conditions:
DBS check



	
	DATE
	NAME (s)
	POST TITLE

	Prepared
	March 2018
	Andrew Sutherland
	Director of Education & Early Years

	Reviewed
	August 2018
	Shirley Woods-Gallagher
Dami Awobajo
	Assistant Director of Education (SEND)
Head of Business Intelligence 

	Reviewed
	
	
	

	Reviewed
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PERSON SPECIFICATION

Job Title:  Education, Health and Social Care Data Programme Manager 
	
	Selection criteria 
(Essential)
	Selection criteria 
(Desirable)
	How Assessed*

	Education & Qualifications
	Educated to degree / masters level or equivalent

Evidence of continued professional, managerial and personal development or significant equivalent experience


	Professional qualification in SEND
PRINCE 2


	AF/I 



	Experience

	Experience of change management, leading, motivating and working within a matrix management arrangement e.g. supporting staff through a period of change or implementing new systems/ ways of working
Experience of managing and motivating staff and ensuring work is completed to the required standard
Experience of giving formal supervision to staff and giving advice and guidance to develop the skills and experience of the team

Experience of supporting the delivery of effective performance management and continuous improvement
Experience of delivering complex projects
Experience of prioritising competing demands and meeting conflicting deadlines

Experience of working with a broad range of stakeholders, building consistently positive relationships, influencing decision makers and positively promotional organisational reputation and interests.
Experience of commissioning resources from a range of internal / external providers to support/deliver and implement changes and monitoring quality of delivery (e.g, Unity)
	Experience of monitoring budgets


	AF/I

	Skills & Abilities
	Ability to constructively engage and challenge staff at all levels of the organisations
Ability to contribute to strategic service delivery, business planning, developing new policies and procedures and proposing ideas to improve service delivery
Ability to work through problems, evaluate risks and offer practical solutions.
Effective management of staff and undertaking staff supervision and development

Ability to use persuading and influencing skills to bring about behavioural change and achieve desired results/outcomes as necessary, showing assertiveness and resilience where necessary

Ability to work on own initiative, determine priorities and meet important deadlines on complex and potentially contentious projects of change.

Effective presentation, verbal and written communication and interpersonal skills and ability to apply these effectively to a variety of audiences

	
	AF/I

	Knowledge
	Knowleged of current eduxcation/early years and/or social care practice and challenges including processes and systems
Knowledge of key national policy drivers, legislation and broader influences related to this role, particularly in realtion to SEND
Knowledge and understanding of the politically sensitive environment in which local authorities operate and particularly the role of locally elected policiticans
Knowledge of project and change management techniques and their application in a public sector context
Knowledge and awareness of data protection legislation as it relates to research and information management within public sector bodies

	
	AF/I 

AF/I 

AF/I 

AF/I 



	Work Circumstances

	A demonstrable commitment to personal development
Willing to work flexibly to meet the demands of the service 
Willing on occasions to work outside normal office hours 
	
	AF




Abbreviations: AF = Application Form; I = Interview; T = Test; R = References;
NB. - Any candidate with a disability who meets the essential criteria will be guaranteed an interview
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