
OLDHAM COUNCIL

JOB DESCRIPTION

	Job Title: Project Manager 


	Directorate: Corporate and Commercial Services
	Division/Section: Business Intelligence


	Grade:8



	Job Purpose:

· The Project Manager will be responsible for constructing and reporting progress against agreed projects in a transparent and accountable manner aligned to the Council’s project management methodology.

· The Project Manager takes responsibility to ensure transformational change is managed effectively.

· To develop and ensure project, programme and change management skills are transferred to staff and embed within the Council via direct delivery, challenge, coaching, direction and advice to enable continual organisational development 
· To ensure that Programme changes are delivered effectively against agreed outputs, outcomes, time and quality realising efficiencies through a managed process of change leading to new place based models of delivery and behavioural change.
· To promote the appropriate use of business intelligence across the organisation, supporting the development of a culture that places the onus for performance management on individual services, ensuring that the work of the Business Intelligence service adds value to and supports the Council’s strategic direction and underpins informed decision-making.




	Key Tasks:
1. To provide project, programme and change management support and theoretical models delivered in a practical common sense approach.

2. Lead allocated projects on a day to day basis under the direction of the SRO and any relevant Steering Board(s) ensuring realisation of the project deliverables.

3. To ensure that regular project gateway reviews and assessments working with Services across the council, particularly Finance, People, Procurement and other support services take place

4. To be responsible for constructing effective project management plans showing the stages required to deliver change including any additional resource requirements

5. To be responsible for leading and managing the progress of the projects reporting progress against the agreed project plans by using the Councils Project Management methodology and relevant information systems.

6. To be responsible for assuring the benefits realisation of projects in terms of both cashable and non-cashable benefits against the completion of the project to time, cost and stated quality.

7. To actively monitor and manage the risks, issues, dependencies and interfaces between projects and programmes (internally and externally) to minimise financial risk and take advantage of any opportunities that may be of an advantage to the Council
8. To manage project resources effectively to ensure the most efficient use of officer time and where appropriate capital and revenue investment.

9. To support the SRO and project board in working with support services across the Council to ensure the delivery of project aims and objectives.

10. To manage external and internal stakeholders to ensure corporate business strategies are fully embraced, that key stakeholders are involved at the appropriate level/ time and that key messages are appropriately managed and cascaded.

11. To ensure all relevant project documentation is catalogued, filed and stored in line with the Programme Requirements.

12. To use agreed channels for change requests for altering the scope or delivery of projects
13. To lead the management of business change projects in relation to business analysis aspects.  When taking responsibility for a project, the postholder will be responsible for other members of the project team ensuring that required work items are produced in a timely manner and to Council standards.  The postholder will also be responsible for making recommendations regarding signing off expenditure relating to that project.
14. Provide effective leadership and management, take responsibility for directing and motivating others involved in the planning and delivery of GIS projects within a virtual team environment, ensuring their empowerment and development to secure the highest possible professional standards and performance. 

15. Ensure appropriate project closures and sharing of lessons learned. 
16. To remain appraised of pertinent legislation, Technical Standards and Codes of Practice relevant to the services offered and to maintain an up to date knowledge of both individual service and council wide priorities and drivers. 
17. Model and champion the integration and automation of data collection and reporting, including the use of core business intelligence systems.
18. Make an effective contribution to the Business Intelligence Service, ensuring that the team delivers continuous improvement.




	Standard Duties:

1. To actively promote the equality and diversity agenda in the workplace and in service delivery.

2. To uphold and implement the policies and procedures of the council and directorate including those relating to customer care and health and safety.
3. Facilitate positive, regular engagement with stakeholders to inform continuous service improvements.
4. To undertake continuous professional development (CPD) and to be aware of new developments, legislation, initiatives, guidelines, policies and procedures, and to ensure that members of the service are informed appropriately. 

5. Undertake any additional duties commensurate with the level of the post.




	Contacts: Directors of the Council,  Senior Managers, Unity Partnership, other partners, service providers, trade union representatives, elected members and external organisations as appropriate
Internal - Chief officers, service managers, Unity partnership and others as appropriate

External – I.T. providers, partners and other stakeholders, as appropriate



	Relationship To Other Posts In The Department:

Responsible to: Data and Integration Manager
Responsible for: Project team members and other staff as allocated



	Special Conditions:

None


	
	DATE
	NAME
	POST TITLE

	Prepared


	06.06.2018
	Dami Awobajo
	Head of Business Intelligence

	Reviewed


	17.07.2018
	Dami Awobajo 
	Head of Business Intelligence

	Amended


	
	
	


OLDHAM COUNCIL

PERSON SPECIFICATION

Job Title:   Project Manager 
Detailed below are the type of skills, experience and knowledge which are required of applicants applying for the post.  The “Essential Requirements” indicate the minimum requirements, and applicants lacking these attributes will not be considered for the post.  Method of assessment: AF = Application Form I = Interview C = Certificate.
	
	Selection criteria 

(Essential)
	Selection criteria 

(Desirable)


	How Assessed

	Education & Qualifications


	Appropriate degree, professional qualifications, or equivalent experience.
Project management qualification e.g. PRINCE2
	Agile Project management qualification
Leadership or Management Qualification
	AF/C
AF/C
AF/C
AF/C

	Experience


	Extensive experience of leading, developing, managing and monitoring complex and varied change projects and programmes simultaneously within a large public/private sector organisation..

Experience of undertaking change management and persuasively communicating with a range of stakeholders to effect change and achieve more efficient practices and processes.

Experience of developing and implementing solutions and applying policy and strategy to influence, shape and redesign service delivery. 

Experience of successful resource and financial management, working with budget constraints and within defined financial procedures.

Experience of providing project advice and guidance to colleagues, ensuring the rationale for decision making is understood.

Experience of initiating consultation and communications between stakeholders, and documenting engagement actions.

Experience of identifying, assessing and managing risks to the success of projects.

Experience of management of projects across the whole of the project lifestyle, including completion of associated documentation, evaluation of performance and recommendations to improve effectiveness.
	     
	AF / I

AF / I

AF / I

AF / I

AF / I

AF / I

AF / I

AF / I



	Skills & Abilities


	Developed persuading and influencing skills that bring about behavioural change and achieve desired results and outcomes.

An awareness of how the services being supported operate and how national and local issues connected to these services can have an impact on any outcomes, strategies and plans. 

The confidence to work closely with project stakeholders to help them shape their plans and to constructively challenge where necessary.

Communication skills to convey complex information and engage others through a range of styles appropriate to the intended audience

Analytical skills to investigate and interpret complex information/data, evaluating options and weighing up risk and making recommendations for action

High level problem solving skills being creative to think through issues through the use of theoretical, conceptual and technical knowledge to find practical solutions

Sound organisational skills to prioritise own workload under pressure to meet potentially conflicting deadlines

Ability to motivate others, delegate work, set deadlines and check that work has been completed to the required quality standards

Good ICT skills, particularly with Microsoft Office and preferably Microsoft Project
Ability to act as an ambassador for the team and borough in line with Oldham’s values and behaviours.
Ability to operate successfully within political, corporate and financial constraints.
	
	AF / I 
I

AF / I 
AF / I 

AF / I

AF / I

AF / I

AF / I 
AF / I

 AF / I 
AF / I


	Knowledge


	Knowledge of project management techniques and methodologies 

Understanding of the project governance process and the use of management information 

A detailed understanding of business change concepts to engage staff and ensure projects run smoothly and efficiently

Knowledge of risk management and strategies that can be used to minimise and mitigate risk


	An understanding of the pressures present in local government, particularly relating to finance, and the competing demands for the allocation of resources to provide services to the local community.
Knowledge and understanding of the politically sensitive environment in which local authorities operate and particularly the role of locally elected politicians.

Excellent overall knowledge of the Council, its functions, structures and governance.
	I

I

I

I

I

I

I

	Work Circumstances


	Able to travel to different sites across the borough.

Able to work flexibly to meet the demands of the service (including evening and weekend as necessary).
A demonstrable commitment to personal development.
	
	AF / I

AF /I

AF / I


NB. - Any candidate with a disability who meets the essential criteria will be guaranteed an interview.
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