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Headteacher and 
CEO of the proposed 
Bishop Fraser MAT 

Vision and standards 

Deputy Headteacher 

Curriculum and 
Assessment   

      Academic: pupil 
Progress 

AHT 1 AHT 2 AHT 3 AHT 4 
School Business 

Manager 

Deputy 

Headteacher 

Teaching School Director and QA 
T&L 

Pastoral, wellbeing and 
safeguarding 

CPD, Appraisal,  Teacher Support 
Department Self Review Data and tracking  Finance and Facilities 


